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In an effort to continue fostering the sustainable community
economic empowerment and to address the challenges of the
current digitalization disruption era, BRI consistently develops
competency in MSME leading sectors supported by the latest
digital technology-based network quality, complemented by
improvements in operational activities according to corporate
governance best practices. Through prudent strategic direction
and quality hard work throughout the year, BRI was able to
record excellent financial performance in 2018.

Amidst the challenging banking business conditions, BRI
successfully carried out proper intermediary function. Notable
lending and public fund acquisition by BRI grew above the
industry average. Customer loyalty and improved service
quality has led the continuous growth of BRI's customer
base. BRI is also able to record improved non-interest income
growth, supported by the increase in e-channel transactions.
In addition, the business process reengineering was able to
enhance efficiency in BRI's business operations. This resulted in
the success of BRI to record a double digit net profit growth by
11.6% to Rp32.4 trillion, with an asset value of Rp1,296.8 trillion,
the largest in Indonesia.

The positive performance achievement solidified BRI's
commitment in advancing the MSME sector as one of the pillars
of the national economic growth. BRI also continues fostering
the comprehensive and quality financial inclusion through
various government programs, as well as through digitalization
programs and improvement of operational excellence.
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RECORDING SIGNIFICANT
BUSINESS GROWTH

Assets
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Net Profit

grew 11.6%, to

Rp32'4 trillion

Recovery

Revenues

grew 22.9%
to

e-channel
and e-banking
Gross Income
NP|_* =%l reached
at
grew 16.2%

*data bank only
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ACCELERATING THE MSME SECTOR
DEVELOPMENT THROUGHBANKING
DIGITAL SERVICES

BRISPOT

BRISPOT is a digital-based apps with a one stop
service concept that enable the Loan Officer to
carry out end-to-end lending process, at any
places and at any time.

BRISPOT is proven to be able to accelerate

the turn-around-time of micro
lending process from previously
3-5 days to an average of less than @
2 days. BRISPOT has also been

complemented with excellent risk
mitigation aspect in its class.
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BRILINK

BRIlink is a branchless banking service for the  become an agent that may provide online banking

community in carrying out financial transaction as transaction services by using various devices such as

the realization of Laku Pandai (Branchless Financial electronic data capture (EDC) or smartphone.
Services for Financial Inclusion) and Digital Financial
Services (LKD) as well as to maintain rupiah sovereign.
As such, BRI cooperates with its customers to

BRILINK Total Agen Fee Based Income
reached BRILINK reached

401,550 | ke448.gbiler

grew 177.8% year on year.

BRILINK Financial BRILINK transaction
Transaction reached values amounted to

378 Million Rp5’|27 trillion

transactions
grew 87.4% year on year.
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BRI'S 123 YEARS OF JOURNEY
IN FOSTERING COMMUNITY
ECONOMIC EMPOWERMENT

%

FINANCIAL INCLUSION IN 3T REGIONS
(ABANDONED, ISOLATED, DESOLATED)

v

BRI SERVICES IN INDONESIAN BORDER
e

The story of Amir, BRI's loans
warriors at the Border

Amir who works as Mantri of Bank BRI in Koya Unit Office
is committed to finding customers in remote areas that
are directly adjacent to Papua New Guinea. Not thinking
about distance and time, Amir always completes his work
by always paying attention to the customer’s satisfaction.

https://20.detik.com/tapal-batas/20181011-181002 132/kisah-amir-
pejuang-kredit-bri-di-perbatasan
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BRI Money Changer, BRILink
Agent, Teras BRI at the Border.
Helping the Community at
the Border and BRI's Efforts

in Maintaining the Rupiah
Sovereign at the Border of RI-
PNG

Located at the end of the entrance to the Skouw
Border Crossing Post, a money changer facility looks
very attractive to the people at the border crossing.
The building, which is dominated by blue and white,
is on the side of the entrance of border crossing from
the Papua New Guinea (PNG) to the market across the
territory entering Indonesia. Built by PT Bank Rakyat
Indonesia (Persero) Tbk in last May 2017, the money
changer is the only one owned by the national banks
on the Indonesia-PNG border. This money changer
is very much needed by the residents of Papua New
Guinea who want to shop for various needs at Skouw
Market which is only open three times a week.

“The surrounding community was greatly
assisted by the presence of BRI at the border.
Through the existence of money changer,
BRILink Agents, as well as BRI Teras at the
border. This feels very real on the banking
existence in promoting economic growth at
the border. For example, BRI serves quinine
exchange with monthly transactions reaching
Rp7-8 billion, even BRILink Agent can reached

thousands per month transaction”.

Accelerating MSME Growth Through Banking Services Digitalization  To Fostering The Community Economic Empowerment
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SUSTAINABLE GROWTH

Rp32_4 trillion

Rp29.0 trillion PI‘Ofit

(0]
Rp2, 3 trilion I 1 1 6 /O

Net profit in 2018 reached Rp32.4
trillion, or grew 11.6% year on year

Rp1'296.9 trillion

Rp1'127_4 trillion Assets
: I 15.0%
Rp1’004.8 trillion .

Assets in 2018 reached Rp1,296.9
trillion, grew 15.0% year on year

Rp843.6 trillion

Rp739_3 trillion Loans

14.1%

Rp663.4 trillion

Loans in 2018 reached Rp843.6 trillion,
grew 14.1% year on year

Rp197.8 trillion
@YEYEZRp645.8 trillion

23.4%
76.6%

Annual Report 2018
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TPF Rp944 3tri|lion
12.2%

Third Party Funds in 2018 reached Rp944.3
trillion, grew 12.2% year on year

KUR Rp80 2tri|lion
64.9%

Bank BRI successfully disbursed KUR at Rp
80.2 T to more than 3.9 million debtors
in 2018, Bank BRI is the largest bank in
Indonesia that provides KUR loan with a
portfolio of 64.9%

Gross NPL

2.14%
2.67%

*data bank only

Loan growth is balanced with maintained
lending quality. Reflected from gross NPL at
2.27%, better than the industry.

PT. Bank Rakyat Indonesia (Persero) Tbk
is able to record positive and sustainable
performance growth until the end of 2018.

This achievement is inseparable from BRI
commitment toward MSME empowerment as
the national economic backbone.
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Bank BRI as
Agent of Development

Backed by positive performance, the Company is confident to reach sustainable growth while remaining
focused on the MSME empowerment. Bank BRI will also continue to fostering the financial inclusion and
literacy throughout the country and function as a development agent.

Ow
(BRILINKAGENT | [ SOE CREATIVEHOME |
401,550 Agent 3 Units 53 Units
302,942 MSMEs

3 Million Cards 3.8 Million / 125 Cities/
2,6 Million Regencies
17,545 Accounts

r

%

f
4

’I“N

Balkondes BRI Duta Menoreh, Financing of
Desa Tanjungsari, Borobudur Rp Billion
12.7 7,099 Farmers

to 657 Farmers 26,701 Hectare

in Central Java, West Java land inSouth Sumatra, Jambi,
and South Sumatra West Sumatra, West Java and
Central Java
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v

BRI CONTINUOUSLY SUPPORTING
THE GOVERNMENT PROGRAMS

Kartu Tani

1. To kartu tani received of
2,962,681 cards

2. Total Fertilizer Kiosk (KPL)
acquired was 6,028 KPL

SOE Creative
Home Program
(RKB)

v" RKB Member: 298,537 MSMEs

v" Member of blanja.com: 3,895
MSMEs provided with training:
1,742 MSMEs

Support for
infrastructure
Development
& Connectivity
Financing

Fostering the infrastructure
development and connectivity
by providing facility to several
companies

10
Annual Report 2018

BPD Synergy

BRI has currently established

the MoU with several Regional
Development Banks. In addition,
there is also a cooperation without
MoU/Agreement in general for
treasury & international business
cooperation

PT Bank Rakyat Indonesia (Persero) Tbk.

Rural Economic
Center (Balkondes)/
People's Economy

1. Conducted 12 Balkondes
activities, consists of 4
MSME trainings & Balkondes
management, 3 Rural Student
Learning, 5 Rural Sports

2. Participating in the SOE Ministry
activities (SOE Work Visit & ICW
visit Balkondes)

Small Micro
Business License
(IUMK)

Issued 81,713 IUMK cards from the
target of 34,231 cards (211%)



financial literacy & inclusion
QR evement: Non Cash Social

Smart Village Assistance

Aligned with BRI Incubator actvities in 5 1. Keluarga Harapan Program (PKH) phase 1-3
cities (Solo, Bandung, Makasar, Malang 2. Non Cash Food Assistance (BPNT) phase 1-9
& Padang)

Program fromthe 1. Total current BUMDes 32,246, and

I\/\inistry of ViIIage, 2,45.8 BUMDes has become the
BRILink Agents.

DeVelOpment of 2. BUMDes account acquisition of
Disadvantaged Regions 16.567 accounts.
and Transmigration

1
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BRI DIGITAL BANKING JOURNEY

2013

. 19 Dec: Self Service Banking
BRI Credit Cards (Hybrid Banking)
20 June: T-Bank

2014

12 Des : BRILink

Cash Management 2016

System for the SOEs E Pasar BRI, BRI Sat

2015

4 August
System migration from BDS Teras BRI Kapal

to BRINETS Web, Internet

banking introduction 2017

Teras BRI Kapal Bahtera Seva
Il and Teras BRI Kapal Bahtera
Seva Il in Ambon

BRINETS Core Banking
Development

2012

E-Buzz BRI &
BRIZZ|

12
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» Jan 20 - Sabrina
(Chatbot apps
based on Artificial

Intelligence)

» Apr 2 - Sabrina On
Voice

» Apr 2 - New BRI
Website

» Jun 8 - Sabrina on
WhatsApp

» Aug 12 - BRI API

» An integrated Complaint

Handling system and
SOLVE apps

» Digitize end to end loan
processing (BRISpot Mikro

& BRISpot SME)

» Redesign the Credit

BRI Digital Banking Journey

» Sept 12 - Collaboration
between the Investree &
BRI

» Oct 12 - Indonesia Mall
(market place platform of
MSME customers)

» Nov 26 - Digital loan
product, Pinang 1.0

» Nov 29 - Direct debit 1.0
API

» Dec 14 - Big Data
Certification ISO 27001

» Mobile auction information
apps in iOS platform

» BRIApi (Digital Partnership
B2B2C)

» Enhancement of Early
Warning System Apps of
Retail Loans

Consumer (My BRI)

Accelerating MSME Growth Through Banking Services Digitalization  To Fostering The Community Economic Empowerment
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Highlights

IN 2018, BRI SUCCESSFULLY RECORDED LOAN
GROWTH OF 14.1% TO RP820 TRILLION, COMPARED
TO RP719 TRILLION IN 2017. THE MICRO SMALL AND
MEDIUM ENTERPRISE LOAN CONTRIBUTED THE
LARGEST GROWTH OF 76.6% TO RP645.8 TRILLION
FROM BRI TOTAL LOAN. THIS IS ALIGNED WITH BRI'S
ASPIRATION TO ACCELERATE THE GROWTH OF
MSME SECTOR.
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Performance Highlights

Business Performance
Summary in 2018

MICRO
BUSINESS

Y

Micro Business recorded net
profit growth of 9.8% from
Rp15.6 trillion in 2017

tI:p'l 7.2trillion

in 2018.

RETAIL
BUSINESS

Retail Business recorded net
profit growth of

18.5%

from Rp9 trillion in 2017
to Rp10.6 trillion in 2018.

Annual Report 2018 PT Bank Rakyat Indonesia (Persero) Tbk.

CORPORATE
BUSINESS

Corporate Business
recorded net profit
growth of

4.5%

from Rp767.3 billion
in 2018.



Business Performance Summary in 2018

SUBSIDIARIES
BUSINESS

Subsidiaries Business
recorded net profit
growth of

24.4%

from Rp575.8 billion
in 2017 to Rp716.5
billion in 2018.

Accelerating MSME Growth Through Banking Services Digitalization ~ To Fostering The Community Economic Empowerment  —— ——
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Financial Performance
Summary in 2018

— ASSETS

Assets of

';E Rp1’296_8trillion

increased by 15.03% yoy in 2018,
from the previous year of Rp1,127.4

R

SAVING DEPOSITS

Saving Deposits of

Rp387.2trillion

in 2018, increased by 10,8% yoy
from the previous year of Rp349.4

20

ﬁ EQUITY

trillion trillion
— LIABILITIES DEMAND DEPOSITS
Liabilities of Demand Deposits of

Rp’|,'|'|'|.6tri||ion

in 2018, increased by 15.9% yoy
from the previous year of Rp959,4
trillion

Rp'|80.7tri||ion

in 2018, increased by 22.5%
yoy from the previous year of
Rp147.4 trillion

Equity of

Rp'] 852 trillion

grew 10.28% yoy in 2018, from
the previous year of Rp168 trillion

]

Annual Report 2018 PT Bank Rakyat Indonesia (Persero) Tbk.

TIME DEPOSITS

Time Deposits of

Rp376.4trillion

in 2018, increased by 9.2% yoy
from the previous year of Rp344.8
trillion
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Corporate Governance

OPERATING
INCOME

Operating Income grew
13.3% yoy at

Rp4'| .7trillion

in 2018, from the previous
year of Rp36.8 trillion

INCOME FOR THE YEAR

Income for the Year grew 11.6%
yoy at

Rp32.4trillion

in 2018, from the previous year of
Rp29.04 trillion

Corporate Social Responsibility

Consolidated Financial Statements 2018

Ringkasan Kinerja Keuangan 2018

OTHER OPERATING
INCOME

Other Operating Income grew
21.5% yoy at

Rp23.4trillion

in 2018, from the previous year of
Rp19.2 trillion

R

INTEREST AND
SHARIA EXPENSE

Interest and Sharia Expense of

Rp33.9trillion

in 2018 increased by 13.5% yoy
from the previous year of Rp29.9
trillion

INTEREST AND
SHARIA INCOME

Interest and Sharia Income grew
8.4% yoy at

Rp‘I’I‘I .58trillion

in 2018 from the previous year of
Rp102.9 trillion

OTHER OPERATING
EXPENSE

Other Operating Expense of

Rp4‘| lgtrillion

in 2018, increased by 8.7% yoy
from the previous year of Rp38.6
trillion

21
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(Rp Billion)
Balance Sheet 2014%) 2015 2016**) 2017 2018
Total Assets 801,984 878,426 1,004,802 1,127,448 | 1,296,898
Total Earnings Assets 728,094 781,931 991,719 1,128,476 1,178,512
Loans — Gross 510,697 581,095 663,420 739,337 843,598
Government Recap Bonds 4,304 3,816 3,318 3,318 1,505
Investment in Shares - Net 252 269 12 83 460
Total Liabilities 704,278 765,299 857,268 959,440| 1,111,623
Third Party Funds 622,322 668,995 754,526 841,656 944,269
- Demand Deposits 90,052 114,367 142,547 147,436 180,669
- Saving Deposits 236,395 272,471 303,270 349,441 387,180
- Time Deposits 295,875 282,157 308,709 344,780 376,420
Other Interest Bearing Liabilities 57,435 68,601 70,354 78,744 119,632
Capital/Equity 97,706 113,127 147,534 168,008 185,275
Profit/Loss
Interest Income
- With Government Bonds Interest 75,122 85,434 94,016 102,912 111,583
- Without Government Bonds Interest 74,876 85,192 93,815 102,834 111,482
Net Interest Income
- With Government Bonds Interest 51,442 58,280 65,439 73,018 77,666
- Without Government Bonds Interest 51,197 58,038 65,237 72,940 77,565
Other Operating Income 9,299 13,855 17,288 19,271 23,425
Other Operating Expenses (26,715) (31,276) (35,157) (38,614) (41,990)
Allowance for Impairment Losses Expense (5,719) (8,900) (13,804) (17,254) (18,321)
Income Before Tax 30,804 32,494 34,047 37,023 41,754
Net Income for the Year 24,227 25,411 26,285 29,045 32,418
Income Attributable to Equity Holders of Parent Entity 24,215 25,398 26,234 28,997 32,351
Income Attributable to Non-Controlling Interests 11,69 13,05 61,21 72,35 30,10
Comprehensive Income Loss 24,482 24,872 41,446 30,881 28,941
Comprehensive Income Attributable to Equity Holders of Parent Entity 24,467 24,861 41,385 30,808 28,911
Comprehensive Income Attributable to Non-Controlling Interests 14.67 11.05 61.21 72.35 30.10
Earnings per Share (Rp) 981.59 1.030.43 214.04 236.93 264.66
TOTAL ASSETS LOANS - GROSS
(Rp billion) (Rp billion)
©
© WS ~ WS
< = o,
~ [*)]
g = o N
© = a S S
e E & 3
= kN B -~ B °
g 8
— o
S N . | N N
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
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Financial Highlights

(Rp Billion)

Balance Shee 014 0 016 0 018
FINANCIAL RATIO (BANK ONLY)
Capital
Capital Adequacy Ratio (CAR) 18.31% 20.59% 22.91% 22.96% 21.21%
Earnings Assets
Earnings Assets and Non-Performing Assets to Total Earnings Assets and Non- 1.09% 1.33% 1.46% 1.38% 1.41%
Performing Assets
Non Performing Assets 1.26% 1.57% 1.61% 1.59% 1.62%
Allowance for Possible Losses to Earnings Assets 2.40% 2.37% 2.75% 3.11% 3.26%
Non Performing Loans (Gross NPL) 1.69% 2.02% 2.03% 2.10% 2.14%
Profitability
ROA 4.73% 4.19% 3.84% 3.69% 3.68%
ROE 31.19% 29.89% 23.08% 20.03% 20.49%
NIM 8.51% 8.13% 8.00% 7.93% 7.45%
B O P O (Operating Expenses to Operating Income) 65.42% 67.96% 68.69% 69.14% 68.48%
Current Ratio
Debt to Equity Ratio
Debt to Total Assets Ratio
Liquidity
LDR 81.68% 86.88% 87.77% 88.13% 89.57%
Compliance
Percentage of Violation of Legal Lending Llimit
- Related Parties Nil Nil Nil Nil Nil
- Non Related Parties Nil Nil Nil Nil Nil
Percentage of Excess of Legal Lending Limit
- Related Parties Nil Nil Nil Nil Nil
- Non Related Parties Nil Nil Nil Nil Nil
Statutory Reserve 8.07% 9.31% 6.94% 6.52% 7.16%
Net Open Position 3.86% 2.33% 6.67% 4.22% 3.74%

The financial figures presented above represent BRI's consolidated financial statements with ~ Financial ratios use bank data only.
subsidiaries for 2013, and 2014: PT BRISyariah,PT Bank Agroniaga Tbk, BRIngin Remittance ~ *) Restatement following the adoption of PSAK No. 24:

Co. Ltd; statements for 2015: PT BRISyariah, PT Bank Agroniaga Tbk, BRI Remittance Company Employee Benefits ) } )
Ltd and PT Asuransi Jiwa Bringin Jiwa Sejahtera; statements for 2016: PT BRISyariah, PT Bank ~ **) In 2016 there were increases in assets and equity due
Agroniaga Tbk, BRI Remittance Co. Ltd, PT Asuransi Jiwa Bringin Jiwa Sejahtera and PT BRI to fix assets revaluation of Rp14.3 trillion

Multifinance Indonesia; and statements for 2017: PT BRISyariah, PT Bank Agroniaga Tbk, BRI
Remittance Co. Ltd, PT Asuransi Jiwa Bringin Jiwa Sejahtera dan PT BRI Multifinance Indonesia;
and for 2018: PT Bank BRISyariah, PT Bank Rakyat Indonesia Agroniaga Tbk, BRI Remittance
Co. Ltd Hongkong, PT Asuransi BRILife, PT BRI Multifinance Indonesia, PT Danareksa Sekuritas
and PT BRI Ventura Investama.

TOTAL LIABILITIES NET INCOME FOR THE YEAR
(Rp billion) (Rp billion)
o
3 <
o =3
a Q
2 —
2 8 g O
@ ™~
<
S B . A e .
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
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Share Highlights

Share Price Movements, Volume and Market Capitalization

Volume (‘000) Harga (Rp)
400,000 T T 3.800
350,000 3.600
300,000 3.400
250,000 3.200

200,000 3.000
150,000 2.800
100,000 2.600
i1 y
50,000 2.400
- 2.200
quarter 1 quarter 2 quarter 3 quarter 4
I \/olume (‘000) I Price (Rp)

Share Performance as of 31 December 2017

SEITE LS Total Outstanding Transaction Volume l\_/Iar_ket_
h ) , Capitalization
Opening Highest Lowest Closing Shares (Share) (Rp Trillion)
2,350 3,640 2,340 3,640 23,211,823,300
Quarter 1 2,350 2,640 2,340 2,595 123,345,810,000 5,965,294,500 320.08
Quarter 2 2,595 3,060 2,485 3,050 123,345,810,000 5,359,020,000 376.20
Quarter 3 3,000 3,135 2,900 3,055 123,345,810,000 5,878,135,000 376.82
Quarter 4 3,055 3,640 3,050 3,640 123,345,810,000 6,009,373,800 448.98
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Share Performance as of 31 December 2018

Jilie i Total Outstanding

Opening Highest Lowest Closing Shares

3,690 3,920 2,720 3,660

Transaction Volume
(Share)

28,131,320,100

Harga (Rp)

T 4500
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500

quarter 4

Market
Capitalization
(Rp Trillion)

Quarter 1 3,690 3,920 3,530 3,600 123,345,810 7,159,651,000 444.04
Quarter 2 3,500 3,660 2,720 2,840 123,345,810 8,999,924,100 350.30
Quarter 3 2,890 3,410 2,830 3,150 123,345,810 7,056,550,400 388.53
Quarter 4 3,150 3,710 2,910 3,660 123,345,810 6,966,375,800 451.44
BRI Shares Performance Indicators
Indicator BRI
2017 2018
Closing Price (Rp) 3,640 3,660
Lowest Price (Rp) 2,340 2,720
Highest Price (Rp) 3,640 3,920
Average daily transaction volume 97,528,669 125,760,422
PE (x) 15.3 17.23
PBV (x) 2.7 2.58
Market Capitalization (Rp trillion) 448.98 451.44
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Performance Highlights

Share Highlights

Capital Market Condition and BRI Shares Performance in
2018

The dynamics of global macroeconomics in 2018 impacted the Indonesia capital
market condition as indicated by 20% decrease of the Jakarta Composite Index
(JCI) at 6,056 level from 6,356 in the previous year. The decrease is driven by
several factors, among others due to the increase of interest rate that eventually
augmented the cost of capital. In addition, the weakening trend of global
economics such as the potential of rate increase by The Fed and uncertainty on
the USA trade policy has influenced the investors’ decisions. However, Indonesia
macro economics condition is relatively performing as defined by the increase of
GDP growth at 5.2% and low inflation of 2.9%. Moreover, increased spending
on government expenditures for infrastructure sector became the growth factor
of Indonesia economy.

Aligned with the improved economic conditions, BRI recorded positive
performance in 2018. Lending growth grew 14.1% year on year, above the
banking industry average of 12.05% year on year, while the Third Party Funds
rose by 12.2% year on year, higher than the industry average of 7.19% year on
year. BRI also managed to maintain its credit quality with NPL maintained at the
level of 2.14% (Bank only), below the industry average of 2.67%.

BRI recorded the highest share price of Rp3,920 on 23 January 2018 and the
lowest price of Rp2,720 on 22 May 2018. BRI also becomes one of the most
liquid public companies whereby BRI's average daily transaction volume was at
125.7 million/day or valued at Rp414.9 billion/day.

Annual Report 2018 PT Bank Rakyat Indonesia (Persero) Tbk.
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Bonds Highlights

Issued Securities and Due

Coupon/

Currency Issl;laat:ce Maturity Par Value (I\-;eonn(;L) Di;c;:nt Ratings :;::3[ Isst;ir:(';ishgaln
1 Subordinate usb 25 Sept’03 30 Okt'13 150,000,000 120 7.75 B3 Moodys Strengthening
Notes due capital structure
2013
2 Subordinated  IDR 9 Jan'04 9Jan'14 500,000,000,000 120 13.50 AA+ Pefindo Strengthening
Bonds | Year capital structure
2004
3 Subordinated  IDR 22 Des'09 22 Des’14  2,000,000,000,000 60 10.95 AA+ Pefindo Strengthening
Bonds Il Year capital structure
2009
4 Senior Notes usD 28-Mar-13  28-Mar-18 500,000,000 60 2.95 Baa3 Moodys Loan
due 2018 disbursement
with prudential
banking and
good corporate
governance
principles
5 BRI MTN Phase IDR 10 Oct'14 15 Okt'15 300,000,000,000 370days 8.75 F1+ Fitch
| Year 2014 Indonesia Loan
Series-A disbursement
6 BRI MTN Phase IDR 10 Oct'14 10 Okt'16 60,000,000,000 24 9.25 AAA Fitch with prudential
| Year 2014 Indonesia banking and
Series-B good corporate
7 BRIMTN Phase IDR 10 Oct'14 10 Okt'17 360,000,000,000 36 9.50 AAA Fitch governance
| Year 2014 Indonesia  Principles
Series-C
8 BRI MTN Phase IDR 24 Dec'14 29 Des'15 520,000,000,000 370 days 8.90 F1+ Fitch Loan
Il Year 2014 Indonesia disbursement
with prudential
banking and
good corporate
governance
principles
9 BRI'NCD Year IDR 2 Dec'14 2 Mar'15 165,000,000,000 3 8.00 No Rating - Business
2014 Series-A NCD expansion
10 BRINCD Year IDR 2Dec’'14  2Jun'15 790,000,000,000 6 8.60 No Rating - through loan
2014 Series-B NCD disbursement
- with prudential
11 BRINCD I IDR 22 Apr'15  22Jul'15 595,000,000,000 3 7.10 No Rating - banking and
Phase | Year NCD good corporate
2015 Series-A governance
12 BRINCD I IDR 22 Apr'15 22 Okt'15 1,020,000,000,000 6 8.00 No Rating - principles.
Phase | Year NCD
2015 Series-B
13 BRINCD I IDR 22 Apr'15 22 Jan"16 265,000,000,000 9 8.10 No Rating -
Phase | Year NCD
2015 Series-C
14 Bank BRI Shelf IDR 25 Jun’15 7 Jul"16 655,000,000,000 370days 8.40 AAA Pefindo Loan
Registration disbursement
Bonds | Phase with prudential
| Year 2015 banking and
Series-A good corporate
15 Bank BRI Shelf IDR 25Jun’15 3Jul"18 925,000,000,000 36 9.20 AAA Pefindo governance
Registration principles
Bonds | Phase
| Year 2015
Series-B
16 Bank BRI Shelf IDR 19 Jan"16 8 Feb'17 808,000,000,000 370days 8.50 AAA Pefindo Loan

Registration
Bonds | Phase
Il Year 2016
Series-A

disbursement
with prudential
banking and
good corporate
governance
principles.

Accelerating MSME Growth Through Banking Services Digitalization
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Bonds Highlights

Issuance 5 | Tenor Cz.aupon/ q Rating Issuance Main
Currency T Maturity Par Value (Month) DI;::ZM Ratings Agency Purpose

17  Bank BRI Shelf IDR 4 Mei'16 30 May’17  1.212.000.000.000 370 days 7.50 AAA Pefindo Loan
Registration disbursement
Bonds | Phase with prudential
Il Year 2016 banking and
Series-A good corporate

governance
principles.

18 Bank BRI Shelf IDR 1 Des'16 6 Dec'17 616.000.000.000 370 days 7.25 AAA Pefindo Loan
Registration disbursement
Bonds Il Phase with prudential
| Year 2016 banking and
Series-A good corporate

governance
principles.

19  Bank BRI Shelf IDR 12 Apr'17 16 Apr'18  1.131.000.000.000 370 days 7.20 AAA Pefindo Loan
Registration disbursement
Bonds Il Phase with prudential
IIYear 2017 banking and
Series-A good corporate

governance
principles.

20 BRIMTN Phase IDR 16 Sept’16 21 Sept’17  1.925.000.000.000 370 days 7.40 AAA Pefindo Loan
| Year 2016 disbursement

with prudential
banking and
good corporate
governance
principles.

Issued Securities and Oustanding

Coupon/

Issuance . Tenor . . Rating Issuance Main
Currency Date Maturity Par Value (Month) DISR;Ot:nt Ratings [eTsY Purpose

1 Bank BRI Shelf  IDR 25 Jun’15 3Jul'20 1,420,000,000,000 60 9.50 AAA Pefindo Loan disbursement
Registration with prudential
Bonds | Phase banking and
I Year 2015 good corporate
Series-C governance

principles.

2 Bank BRI Shelf  IDR 19Jan"16 4 Feb’19  1,018,500,000,000 36 9.25 AAA Pefindo Loan disbursement
Registration with prudential
Bonds | Phase banking and
Il Year 2016 good corporate
Series-B governance

3 Bank BRI Shelf IDR 19Jan"16  4Feb’21  2,823,500,000,000 60 9.60 AAA Pefindo principles.

Registration
Bonds | Phase

Il 'Year 2016
Series-C

4 Bank BRI Shelf  IDR 4 Mei'16 25 Mei'19 2,437,000,000,000 36 8.20 AAA Pefindo Loan disbursement
Registration with prudential
Bonds | Phase banking and
Il Year 2016 good corporate
Series-B governance

5  Bank BRI Shelf IDR 4 Mei'16  25Mei21 701,000,000,000 60 8.70 AAA Pefindo principles.

Registration
Bonds | Phase
Il Year 2016
Series-C

28
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Corporate Governance

Issuance

Par Value
Date

Currency

Maturity

Corporate Social Responsibility

Tenor
(Month)

Consolidated Financial Statements 2018

Bonds Highlights

Coupon/
Discount
Rate

Issuance Main
Purpose

Rating

Ratings Agency

IV 2017
Series-B

6 Bank BRI Shelf  IDR 2 Des'16 1 Des'19 964,000,000,000 36 8.00 AAA Pefindo Loan disbursement
Registration with prudential
Bonds Il Phase | banking and
2016 Series-B good corporate

7 Bank BRIShelf IDR 2Des’16  1Des’21  193,000,000,000 60 8.20 AAA Pefindo governance
Registration principles.

Bonds Il Phase |
2016 Series-C

8 Bank BRI Shelf  IDR 2 Dec'16 1 Des'23 477,000,000,000 84 8.65 AAA Pefindo
Registration
Bonds Il Phase |
2016 Series-D

9 Bank BRI Shelf  IDR 2 Dec'16 1 Des’26  2,350,000,000,000 120 8.90 AAA Pefindo
Registration
Bonds Il Phase |
2016 Series-E

10 Bank BRI Shelf IDR 12 Apr'17 11 Apr'20 1,743,500,000,000 36 8.10 AAA Pefindo Loan disbursement
Registration with prudential
Bonds Il Phase banking and
112017 Series-B good corporate

11 Bank BRI Shelf IDR 12 Apr17 11 Apr22  925,000,000,000 60 8.30 AAA Pefindo governance
Registration principles.

Bonds Il
Phase Il 2017
Series-C

12 Bank BRI Shelf IDR 12 Apr'17 11 Apr'27 1,300,500,000,000 120 8.80 AAA Pefindo
Registration
Bonds I
Phase Il 2017
Series-D

13 Bank BRI Shelf IDR 25 Agu’17 24 Aug’20 980,500,000,000 36 7.60 AAA Pefindo Developing Bank’s
Registration business through
Bonds Il loan disbursement
Phase Il 2017 with prudential
Series-A banking and

14 Bank BRI Shelf DR 25Agu17 24 Aug'22 1,652,500,000,000 60 8.00 AAA Pefindo good corporate
Registration governance
Bonds I principles.

Phase Il 2017
Series-B

15 Bank BRI Shelf IDR 25Agu’17 24 Aug'24 2,517,000,000,000 84 8.25 AAA Pefindo
Registration
Bonds Il
Phase Il 2017
Series-C

16 Bank BRI Shelf  IDR 22 Feb'18 21 Feb’23 1,837,000,000,000 60 6.65 AAA Pefindo Developing Bank’s
Registration business through
Bonds Il Phase loan disbursement
IV 2017 with prudential
Series-A banking and

17 Bank BRI Shelf IDR 22 Feb'18 21 Feb’25 605,000,000,000 84 6.90 AAA Pefindo good corporate
Registration governance
Bonds Il Phase principles.

Accelerating MSME Growth Through Banking Services Digitalization
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Bonds Highlights

Coupon/

No Bonds Currency Issl;l:tr;ce Maturity Par Value (I\Ilinnot:\) Di;c;lemt Ratings ::::g] Isn;r:;isl\:am
18  Bank BRI IDR 27 Jun’18  26Jun’23  500,000,000,000 60 7.70 AA Pefindo Strengthening
Registration capital structure
Bonds 111 2018 according to POJK
Recovery Plan and
counted as Tier 2
Capital and further
will be used to
improve earnings
assets.
19  Senior usb 16 Jul 18 20 Jul ‘23 500,000,000 60 4,63 Baa3 Moodys Strengthening
Unsecured BBB- Fitch General Funding
Notes Due Structure
2023
Corporate Actions
22 February 2018: 27 June 2018:

Bank BRI Shelf Registration Bonds Il Phase IV 2017
Series-A, maturity on 21 February 2023, with nominal
value of 1,837,000,000,000 shares and coupon/discount
rate of 6.65%, with AAA credit rating from Pefindo.

Bank BRI Shelf Registration Bonds Il Phase IV 2017
Series-B, maturity on 21 February 2025, with nominal
value of 605,000,000,000 shares and coupon/discount
rate of 6.90%, with AAA credit rating from Pefindo.

16 July 2018:

Senior Unsecured Notes BRI Due on 20 July 2023 with a
nominal value of USD500,000,000 and coupon rate at
4.63, with Baa3 credit rating from Moodys and BBB- from
Fitch.

30
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Bank BRI Shelf Registration Bonds Il 2018, due on 26
June 2023, with a nominal value of Rp500,000,000,000
and coupon rate at 7.70%, with AA credit rating from
Pefindo.

20 December 2018
Take over of Sarana NTT Ventura at 97% ownership
amounted to Rp3.1 billion.

21 December 2018
Take over of Danareksa Sekuritas at 67% ownership
amounted to Rp447 billion.

20 December 2018

Minority  investment in  Danareksa  Investment
Management at 35% ownership amounted to Rp372
billion.
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Dividend Payout

Dividend Payout Dividend Dividend Per
(SLAEE s EERRELS Ratio ¢ (Rp Billion) Share
2004 23 July 2004 2003 75.01 990 84.19
2005 5 July 2005 2004 50 1,816 152.88
2006 10 July 2006 2005 50 1,904 156.18
2007 2 July 2007 2006 50 2,129 173.04
2008 7 July 2008 2007 50 2,419 196.34
2009 3 July 2009 2008 35 2,085 168.82
2010 15 July 2010 2009 30 2,192 132.08
2011 15 June 2011 2010 20 2,294 70.04
2012 15 May 2012 2011 20 3,017 122.28
2013 15 April 2013 2012 30 5,556 225.23
2014 4 May 2014 2013 30 6,348 257.22
2015 22 April 2015 2014 30 7,272 294.8
2016 22 April 2016 2015 40 7,619 311.66
2017 13 April 2017 2016 40 10,478 428.61
2018 4 April 2018 2017 45 13,048 106.74*

*) After Stock split 1:5 in October 2017

The dividend amount is stipulated in the AGMS as the company main organ. The dividend payout for the financial year
2017 has been stipulated at the AGMS 2018 amounted to Rp13,048 billion or 45% dividend payout ratio. In determining
the ratio, the management has the right to propose the dividend amount by taking into consideration the sustainable
business growth projection and taking into account the capital adequacy ratio (CAR). By commencing Basel Il since
January 2015 which gradually has been fully completed in January 2019, BRI intends to maintain CAR level at above
14.75% in accordance with CAR requirement of Basel Ill.

Suspension / Delisting

By the publication of this 2018 Annual Report, Bank BRI has not experienced or received any suspension or delisting on
the Company’s shares.

31
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3|[JANUARY

BRI of Today’s Era

BRI welcomed 2018 by organizing
the CEO Speech with the theme
“BRI of Today’s Era”. The President
Director of BRI provided the previous
year performance evaluation
including presenting the 2018 plans
and targets.

-

24 |JANUARY

Analyst Meeting Quarter
4-2017

BRI strengthened its position as
the biggest bank in Indonesia by
recording profit of Rp29.04 trillion
and assets of Rp1,076 trillion at
the end of 2017. This made BRI as
the bank with the largest profit in
Indonesia during 13 consecutive
years and the largest assets since
2015.

32
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“T9[JANUARY

National Work Plenary in
2018

BRI Board of Directors and Executive
Vice Presidents organized the
National Work Plenary at the
beginning of the year to harmonize
vision and mission in addressing the
2018 challenges and strategies.

“20[JANUARY

SABRINA, BRI New
Digital Banking Service
Innovation

To enhance its customer service
BRI launched Sabrina, an Artificial
Intelligence as New Assistance to
facilitate the customers in getting
information on the Bank.

E—
EEOENATEE i
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26 | JANUARY

Welcoming the 2018
Asian Games, BRI
Launched Special Edition
Credit Card

BRI again introduced new innovation
in welcoming the 2018 Asian Games
by launching BRI Touch Credit

Card Special Edition for 2018 Asian
Games. BRI is an official prestige
partner for this 2018 Asian Games
event.

PT Bank Rakyat Indonesia (Persero) Tbk.

30|JANUARY

[«

Nusantara Cerdas
Scholarship for Group
4, BRI Commitment in
Enhancing Education in
Indonesia

BRI organized the CSR activitiy

at the beginning of 2018 — BRI
Peduli for Education. BRI with the
Ministry of Education and Culture
of the Republic of Indonesia held
the Nusantara Cerdas Scholarship
Program event for Group 4 in
Building A, the Ministry of Education
and Culture of the Republic of
Indonesia, Jakarta.




11| FEBRUARY

Targeting Millenials, BRI
Holds ‘BRI-Bekasi Today’s
Era’

BRI in cooperation with the Traffic
Corps (Korlantas) POLRI and Bekasi
Municipality held the event for
millenials “BRI-Bekasi Today's Era” in
Bekasi. The event targeting 200,000
visitors with the main target of
millenials, was held to present the
creativepreneur concept and people’s
gathering for all BRI customers, in
particular MSME sector.

Accelerating MSME Growth Through Banking Services Digitalization

BRI Received Prestigious
Award from Euromoney

BRI received an international award
from the Euromoney economy
magazine as “The Best Bank in
Indonesia for Private Banking:
Succession Planning Advice and
Trust”. The award was received by
BRI Director, Handayani in London.

2| MARCH

Event Highlights

C—

“28[FEBRUARY

Encourage Go Digital for
MSME, BRI Cooperates
with Lazada

BRI continually strengthened the
micro, small and medium enterprises
(MSME) segment by cooperating
with Lazada for MSME development
in Indonesia. The cooperation is
carried out through the signing of
Memorandum of Understanding
(MoU) between BRI and Lazada on
Banking Services and Event Support
titled as UGRADEUKM.

BRIsat Roles in Fostering One Price Fuel Program in

Papua

The operation of BRIsat is inteded to assist BRILink Agents in assisting the
area that are not yet reached by the cellular providers, namely the Arfak
Mountain, West Papua, Jayapura. This is aimed at facilitating financial access
to the communities in Arfak Mountain that previously has to travel 4 hours to
the nearest banking units in Trafi Sub District. This initiative also supports the
government policy of 1 price Fuel launched by the President of Republic of

Indonesia Joko Widodo.

To Fostering The Community Economic Empowerment
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5| MARCH

Fostering the MSME
Export, BRI Organizes
BRICRAFT 2018

BRI held the event to foster the Micro, Small and Medium Enterprises (MSME)
exports in Indonesia. In this event, BRI held the Handycraft Enterprenuers
Training to Become MSME Players of Export Oriented themed BRICRAFT
2018 in Jakarta 5-6 March 2018. The BRICRAFT 2018 was organized as BRI
commitment in the development of handycraft business globally through the
SOE Creative House.

22| MARCH

BRI Holds the Annual
General Meeting of
Shareholders

Lﬂ]!hh.. L .u'ﬂ

The Resolution of BRI Annual General Meeting of Shareholders 2018
stipulated the changes in BRI management. Achmad Solichin L, Supari, and
Osbal Saragi R were appointed as BRI Board of Directors members. In addition
Rofikoh Rohim was also appointed as the Bank’s Commissioner.

= F !
"o ®,. 24|MARCH
:t_".-.,.?f i'l L I Strengthening the

Rural Economy, BRI
Implements Padat Karya
Tunai Program in Klaten

[«

One of BRI distinct contributions in Padat Karya Tunai Program is the
implementation of CSR activity BRI Care for Environment, which is the road
compaction and normalization of irrigation channel for Dukuh Pilangsari,
Gondang Village, Kebonarum Sub District, Klaten Regency, Central Java. This
activity was directly attended by the Minister of SOE Rini M. Soemarno.

34
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21 MARCH

Respond on the President’s
Instruction, BRI Launched
Student Loan “BRIGUNA
Education”

Responding to the directive of the
President Joko Widodo, BRI launched
BRIGuna Education for students
intended to continue studying for
Master Degree.

2| APRIL
BRI Launched Indonesia
Mall and Renewed

the Official Corporate
Website

In an effort to ugrade the MSME
class, BRI encouraged the MSME to
go digital by launching Indonesia
Mall, cooperated with the market
place startups thereby providing

the MSME communities the
opportunities to sell their products in
wider market.



3| APRIL

BRI Village-Owned
Enterprises Partners Go
Global

BRI is continually committed

to upgrade the class of Micro,

Small and Medium Enterprises
communities by promoting the local
products to international markets. As
such, BRI invited its Village-Owned
Enterprises Partners to participate in
the Indonesia Archipelago Exhibition
(ARCHEX) 2018 held at the Embassy
of the Republic of Indonesia in Kuala
Lumpur, Malaysia.

20 APRIL

BRI the First Bank in
Indonesia that Applies
Digital Signature for
Authentication

In cooperation with the State Cyber
and Code Agency, BRI becomes the
first bank in Indonesia that applies
the Digital Signature thereby it is
expected to increase the legality,
protection and security of the
customers accounts.

8| MAY

BRIsat Improved the
Rural Economy at West
Halmahera

Event Highlights

Innauguration of
Money Changer at the
Malaysian Border, BRI
Efforts in Protecting
Rupiah Sovereignty

As a tangible commitment to
become prominent financial
institution that participate in
protecting the Rupiah sovereignty at
the border areas, BRI inaugurated the
money changer service at Teras BRI
Aji Kuning, the nearest region with
point 3 border of Sebatik Island.

BRI again extended its financial inclusion and literacy penetration by utilizing technology innovation. As such, BRI
encouraged the economic growth of West Halmahera village by connecting its three Village-Owned Enterprises

Mentoring Partners that are also served as BRILink Agents with BRIsat communication network. They are located
at Golago Kusuma Village, Sidodadi Village and Pasalulu Village which covered under the blankspot area in West

Halmahera.

Accelerating MSME Growth Through Banking Services Digitalization
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8|JUNE

BRI and HIBARA
Hold Break-Fasting
with Thousands of
Orphanages

activities such as Break-Fasting with 3,500 orphanages at JCC, Distribution of
64,000 basic foods packages across Indonesia, and BRI Homecoming Trip for
12,200 families to several regions in Indonesia with 4 transportation modes.

36

17| AUGUST

BRI's Appreciation to the
PASKIBRAKA National
2018 Team Performance

BRI's appreciation to the National
Paskibraka Team in conjunction with
the 73th Anniversary of Republic

of Indonesia by rendering BRItama
savings amounted to Rp241 million
for 68 Paskibraka members and 42
mentoring team.

Annual Report 2018

“20[AUGUST

BRI Congratulates the
National Team U-16 for
Winning at the AFF 2018
Championship

BRI as the PSSI official banking
partner, appreciated the Indonesian
National Team U-16 for winning the
AFF 2018 Championship in a form of
BRItama savings at Rp840 million for
23 players, 1 head coach, 3 coaches,
and 11 official team.

PT Bank Rakyat Indonesia (Persero) Tbk.

In conjunction with Ramadhan 1439 H, BRI and HIMBARA organized series of 24 | JU LY

BRI Celebrates the Torch
Parade of Asian Games
2018 in Denpasar

In welcoming the Asian Games

A 2018, BRI organized the Torch

Parade in Denpasar attended by BRI
President Commissioner Andrinof A.
Chaniago as the Torch Bearer and
BRI Consumer Director Handayani as
the Torch Bearer in Jakarta.

-

30| AUGUST

BRI Digital Innovation
Recognized Globally and
Received 6 International
Awards

BRI Digital Innovation is recognized
globally by receiving 6 awards. The

5 awards are The Indonesia Country
Awards 2018 from the Asian Bankers
Awards 2018 and 1 award from the
International Data Corporation (IDC)
Digital Transformation Awards 2018.




3| SEPTEMBER

Jokowi Presents BritAma
Savings for the Athletes,
Coaches and Official
Team of Asian Games

BRI as the Official Prestige Partner in
Asian Games 2018, and the official
banking partner for Indonesian
Team, is trusted to present the
incentives for Indonesian athletes
that are excelled in Asian Games.

]

.

.y

.-

-

17 | SEPTEMBER

BRI Builds 300 House
and 375 Public Sanitary
for Lombok Earthquake
Victims

BRI strives to contribute in assisting
the communities impacted by the
earthquake in Lombok island. BRI
provided temporary shelter of

300 housing and build 375 public
sanitary. The presentation was
attended by SOE Minister Rini M
Soemarno and BRI Network and
Services Director Osbal Saragi
Rumahorbo.

Accelerating MSME Growth Through Banking Services Digitalization
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6 | SEPTEMBER

BRI Holds Public Expose
in Semarang

BRI held the public expose in
Semarang, which was attended by
BRI Senior Executive Vice President
(SEVP) Treasury & Global Services
Listiarini Dewajanti, BRI Head of
Investor Relations Achmad Royadi,
and BRI Head of Regional Office
Semarang Fidri Arnaldy. This is a
second public expose by BRI during
2018, which previously has been
held in Jakarta (29/8) and will be
continuing in Makassar.

Event Highlights

T13[SEPTEMBER

BRI Supports the
Indonesian Women
Congress National
Meeting and
International Council of
Women (ICW)

BRI fully supported the Indonesian
Women Congress National Meeting
(Kowani) and International Council
of Women (ICW) held on 13-18
September 2018 in Jogyakarta. The
event launched by President Joko
Widodo was attended by more
than 1,000 women from grouped
organizations under Kowani,
BKOW, GOW and other women
organizations across Indonesia, as
well as 200 delegations from 80 ICW
grouped countries.

23| SEPTEMBER

BRI Sponsors the Asian
Paragames 2018 and
Celebrates Momo Parade

BRI as the Official Prestige Partner of Asian Paragames 2018 participate in
celebrating the Momo Parade organized by Indonesia Asian Para Games
Official Committte (INAPGOC) at the National Monumen. Attended at the
event was the Minister of Youth and Sports of RI Imam Nahrawi, DKI Jakarta
Governor Anies Baswedan, BRI Consumer Director Handayani, Chairman

of INAPGOC Raja Sapta Oktohari, and Chief Executive Officer (CEO) Asian
Paralympic Committee (APC) Tarek Souei.

To Fostering The Community Economic Empowerment
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BRI Launched Money
Changer Outlet, the
Only Facility in Komodo
Labuan Bajo Airport

BRI inaugurated the opening of
newest money changer outlet in
Komodo Airport, Labuan Bajo,

East Nusa Tenggara. The ceremony
was held at the Arrival Terminal

of Labuan Bajo Airport on 18
September 2018 attended by the
Deputy Head of Regional Office BRI
Denpasar Dwi Harsono and Head
of Komodo Airport Djarot Subianto.
With this inauguration, BRI becomes
the only financial institution that
provide Money Changer service in
the Komodo Labuan Bajo Airport.

-

2| OCTOBER

BRI Grants Assistance for
the Disaster Victims in
Palu and Donggala

BRI actively granted assistance for
the earthquake and tsunami victims
in the Central Sulawesi. BRI recorded
a value of Rp2 billion contribution
consists of basic foods, medicines,
emergency tents, tarpaulins,
clothings, fast foods and beverages
as well as other daily amenities. BRI
also provided public kitchen for the
earthquake and tsunami victims in
Palu located at BRI Branch Office
Palu.

13| OCTOBER

BRI Received the Best
Bank In Indonesia award
for 3 Consecutive Years
from the Global Finance

BRI received the Best Bank in Indonesia award from the Global Finance
Magazine. This recognition led BRI as the best Bank in Indonesia for 3

consecutive years.
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BRI Participates in
Promoting Indonesian
Coffee and Donates
through ‘a Cup for
Solidarity’ Program

BRI participated at the IMF-

WB Annual Meeting Forum by
presenting “a Cup For Solidariy”
campaign through BRIKopi aimed at
promoting Indonesian coffee to the
international delegations specifically
the participants of IMF-WB Meeting
Forum. The coffee was presented

by Indonesia’s best baristas. This
initiative was well responded by the
President Jokowi and its ministries as
they went to visit and enjoyed the
coffee. For every cup enjoyed will be
equally converted to Rp100,000 by
BRI. The initiative was successful in
generating more than Rp1.5 billion
which will be distributed to help the
earthquake victims in Lombok and
Palu.




“13]OCTOBER

Jokowi Officially
Presented the BritAma
Savings Incentives to
Para Games Asean 2018
Athletes

BRI becomes the official prestige
partner for the Asian Paragames
2018 event and is again given the
trust to contribute the incentives for
Indonesian athletes that excel in the
Asian Paragames.

L ==
29|OCTOBER

BRI Promotes Indonesian
Coffee and Donates to
Marine Conservation

at the Our Ocean
Conference (O0OC) 2018
Event

The campaign of “a Cup for
Solidarity” by BRIKopi is continued,
this time at the Our Ocean
Conference event in Bali. BRI
succeeded in converting every cup

_____ enjoyed by the delegations at the

11|NOVEMBER

BRI Supports the Success
of Social Forestry
Program in West Java

BRI continually supports the success
of government program on the
distribution of access to land

for social forestry in Indonesia,
specifically in West Java. Attended
by the President Joko Widodo,

BRI and HIMBARA fully support

the contribution of Social Forestry
program for People’s Forestry Park,
Bandung, West Java.

Accelerating MSME Growth Through Banking Services Digitalization

event with a total of Rp150 million
contributed to the Pandu Laut for the
ocean conservation in Indonesia.

-
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“29[OCTOBER

BRI SOE Creative House
Awarded as the Best SOE
Creative House

The SOE Minister Rini M Soemarno
presented the Best SOE Creative
House award to BRI President
Director Suprajarto. The SOE Creative
House owned by BRI is awarded as
the Best SOE Creative House by the
SOE Ministry that was presented at
the SOE for the Nation Awards 2018.
The appreciation is a recognition
towards BRI consistent commitment
in the empowerment of MSME
communities through the SOE
Creative House.

21| NOVEMBER

Celebrating BRI 123th
Anniversary BRIRUN 2018
Solo Series Targeting
10,000 Participants

BRI organized the BRI Run 2018 Solo Series that involved 10,000 runners
as part of BRI 123th Anniversary series of events. BRI Run 2018 Solo Series
becomes the Biggest Free Running Event in Indonesia.
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22 |NOVEMBER

BRI Received the
Government Award as
the Best Bank in KUR
Loan Disbursement

The Coordinating Ministry for
Economic Affairs of the Republic of
Indonesia presented the award to
BRI as the 1st Place Best Bank in KUR
Business Loan Disbursement 2018.
Witnessed by the Coordinating
Minister for Economic Affairs of Rl
Darmin Nasution, the award was
directly presented by the Minister
of Cooperatives and Micro, Small
and Medium Enterprises (MSME)
of RI Anak Agung Gede Ngurah
Puspayoga to BRI Micro and Small
Director Priyastomo in Jakarta.

28 | NOVEMBER

BRI Receives the
Best Bank in MSME
Development Award
from Bank Indonesia

Bank Indonesia awarded BRI as the
Best Bank in Fostering the MSME
sector. The award was presented
during Bank Indonesia Annual
Meeting 2018 held at JCC Senayan,
Jakarta. The event was attended

by the President of the Republic of
Indonesia Joko Widodo, Bl Governor
Perry Warjiyo, and BRI President
Director Suprajarto.

Annual Report 2018 PT Bank Rakyat Indonesia (Persero) Tbk.

~16|DECEMBER

Celebrating BRI 123th

Anniversary, 65,000 of
BRI Extended Families

Participate in BRIFEST

2018

BRI concluded its 123th Anniversary
events by simultaneously holding
the BRI Family Festival 2018 (BRIFEST
2018) across Indonesia as the Bank’s
appreciation to all employees and
their families. The BRIFEST 2018 of
Jabodetabek area was held at the
Jakarta Convention Center attended
by more than 65,000 families.
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FOR 2018, OUR FOCUS AND ASPIRATION WAS TO
BECOME THE LEADING MSME SERVICE PROVIDER
AND ACHIEVE OPERATIONAL EXCELLENCE THROUGH
DIGITAL BANKING. BY CONSISTENTLY BUILDING ITS
COMPETENCIES OF ITS CORE EXCELLENCE IN THE
MSME SECTOR AND WITH THE SUPPORT OF TODAY'S
TECHNOLOGY, BRI HAS CONTINUED PROMOTING
FINANCIAL INCLUSION AND MICRO BUSINESS
EMPOWERMENT. AS A RESULT, BRI DISBURSED A
TOTAL OF RP611.67 TRILLION OF MICRO CREDIT

TO 11.36 MILLION CUSTOMERS THROUGHOUT
INDONESIA. MOREOVER, ALIGNED WITH ITS ROLE

AS AN AGENT OF DEVELOPMENT BRI CONTINUED TO
SUPPORT THE GOVERNMENT'S PROGRAMS.
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BOARD OF
COMMISSIONERS'

REPORT

Assalamu’alaikum Wr. Whb.

We bequeath our gratitude to God Almighty, for the
grace and blessing bestowed upon us, hence we are able
to journeyed the dynamic period in 2018, with improved
and encouraging results. PT. Bank Rakyat Indonesia
(Pesero) Tbk, hereinafter referred to as the “Company”,
successfully delivered its achievements, not only from a
banking business perspective but also in carrying out its
role as an agent of development thereby able to provide
optimum added value for all stakeholders. As such, we
believe to realize in the near future our vision that has
been established to be the Most Valuable Bank in South
East Asia & Home to The Best Talent.

Annual Report 2018
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UNTIL THE END OF 2018, THE COMPANY
HAS DISBURSED PEOPLE'S BUSINESS
LOANS (KUR) TO MORE THAN 3.9
MILLION DEBTORS AMOUNTED TO
RP80.2 TRILLION, 3 MILLION KARTU TANI,
KELUARGA HARAPAN PROGRAM (PKH)
TO AROUND 3.8 MILLION POVERTY-
STRICKEN HOUSEHOLDS (RTSM) AND
NON-CASH FOOD AID (BPNT) TO 2.6
MILLION BENEFICIARY FAMILIES (KPM)
AS WELL AS MANAGED THE VILLAGE-
OWNED ENTERPRISE (BUMDES) IN 125
CITIES/REGENCIES. THE COMPANY ALSO
MANAGED 53 SOE CREATIVE HOUSES
(RKB) WITH 302,942 MENTORING
PARTNERS FROM MICRO, SMALL AND
MEDIUM ENTERPRISES (MSMES).



Andrinof A. Chaniago

President Commissioner/Independent Commis
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At the end of 2018, the Company
consolidated assets of Rp1,296.99
trillion have placed the Company as
the largest financial conglomerate.
The profit of Rp32.42 trillion is also
the highest and consecutive for the
last 13 years. Throughout 2018, the
Company is able to maintain liquidity
at a safe level and is able to manage
credit quality with a non-performing
loan (NPL) of 2.27%. The Company’s
capital is also stronger, which is
reflected in the Capital Adequacy
Ratio of 21.21%, far above the
regulatory requirements. In general,
the Company’s financial performance
in 2018 has met the set targets and/
or delivers positive growth in all the
main indicators.

The Company's participation in
improving the people’s economy,
whether independently implemented

or in collaboration with the
Government agencies and other
parties, is a notable endeavour.

At least until the end of 2018, the
Company has disbursed People’s
Business Loans (KUR) to more than 3.9
million debtors amounted to Rp80.2
trillion, 3 million Kartu Tani, Keluarga
Harapan Program (PKH) to around 3.8
million Poverty-Stricken Households
(RTSM) and Non-Cash Food Aid
(BPNT) to 2.6 million Beneficiary
Families (KPM) as well as managed

Annual Report 2018

the BUMDES in 125 cities/regencies.
The Company also managed 53
SOE Creative Houses (RKB) with
302,942 mentoring partners from
Micro, Small and Medium Enterprises
(MSMEs). Through the BRI RKB, the
Company with the support of the
Financial Services Authority initiated
BRI incubator to provide assistance,
create and facilitate  MSMEs to
become well literate and may upgrade
its class. In addition, also active in
Bank Indonesia’s branchless banking
program and financial inclusion of
the Financial Services Authority, by
opening 401,550 BRILink agents
across Indonesia.

The Company has also implemented
a consistent and sustainable social
responsibility, in both activities and
budgets. Various activities have been
carried out throughout 2018 in order
to empower the community social
conditions through seven clusters of
community development programs

namely Indonesia Peduli, Indonesia
Cerdas, Indonesia Sehat, Indonesia
Membangun,  Indonesia  Takwa,
Indonesia Lestari, and Indonesia

Sejahtera. BRI Peduli is a commitment
of the Company in fostering
the achievement of Indonesia’s
Sustainable  Development  Goals
(SDGs).

PT Bank Rakyat Indonesia (Persero) Tbk.

Management Discussion & Analysis

The Company in its capacity as the
main entity of the Bank Rakyat
Indonesia  financial conglomerate,
through proper business planning and
building synergies in all aspects with
effective oversight, has successfully
improved the performance of all
subsidiaries. During 2018, the Board
of Commissioners has approved
seven corporate actions  which
included additional equity investment
in subsidiaries, acquisitions of other
companies, and other strategic
plans. The corporate action through
the acquisition and becoming the
majority shareholder of PT. Danareksa
Securities and PT. BRI Ventura
Investama has made the Company
to obtain seven subsidiaries, hence
the Bank Rakyat Indonesia financial
conglomerate is increasingly more
comprehensive in providing financial
services. As such, the aim to become
an integrated financial solution for all
customers segments with a variety
of financial service needs may be
met conviniently, expeditiously and
efficiently.

During 2018, the Company launched
various new products and services,
enriched the business model and
refined the business process, both in
order to maintain existing customers
and acquire new customers, including



Corporate Governance

the millenials. Not only limited in
the context of the Company as an
intermediary institution but also
a reliable, trusted and efficient
payment system service provider.
Supported by the development of
information technology systems that
lead to digital banking on all products
and activities will enhance the
Company’s competitiveness amidst
the increasingly complex demands
and rapid of today's environmental
dynamics.  Aligned  with  the
improvement of competency-based
human resource management and
internalization of the Company’s
core values (Integrity, Professionalism,
Trust, Innovation and Customer
Centric), we are confident that the
Company will be able to attain the
competition and grow sustainably.
Our confidence is enhanced with
the recognition and appreciation on
the Company’s performance results
and achievements by various credible
institutions, both at home and
abroad.

Board of Commissioners’
Active Oversight

The Board of  Commissioners
conducts active oversight on the
Company’s management by the
Board of Directors as mandated
in the Company's Articles of
Association and the prevailing laws

Accelerating MSME Growth Through Banking Services Digitalization

Corporate Social Responsibility
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Board of Commissioners’ Report

and regulations. In implementing
its duties and responsibilities,
the Board of Commissioners is
assisted by the Audit Committee,
the Risk Management Supervisory
Committee, the Nomination and
Remuneration Committee and the
Integrated Governance Committee.
The membership  structure and
composition of the Board of
Commissioners and the committees
are in accordance with applicable
regulations. As a guideline in every
action and certainty of accountability,
the Board of Commissioners prepares
various Work Policies and Regulations,
which are continually adjusted to the
regulatory changes and conditions.

The Board of Commissioners’
active oversight, which includes
obtaining  information,  analysis
and evaluation, decisions making
and provide recommendations, is
directly carried out through meeting
forums and visits to the Company’s
work units and indirectly through
reports. During 2018, the Board of
Commissioners Meetings, Board of
Commissioners Committee Meetings,
Board of Commissioners Meetings
with the Board of Directors, Board
of Commissioners Meetings with
related Directors, and Board of
Commissioners meetings with certain
Company executives and other

relevant parties were convened. The
visit to the work unit is also aimed to
directly review the implementation of
policies at the operational level and
its issues, which include work units
at the Head Office, Regional Offices,
Regional Internal Audit Offices,
Branch Offices, Sub-Branch Offices,
Cash Offices, BRI Units and BRILink
Agents as well as subsidiaries. The
Board of Commissioners receives
reports from the Company’s internal
and external parties, including letters
from regulators, authorities and the
public.

The materials  taken for the
active oversight of the Board of
Commissioners on the Company’s
management  throughout 2018
includes but not limited to matters
related to the financial performance,
supporting  activities,  prudential
principles and transparency, risk
management,  good  corporate
governance, compliance functions,
internal control, anti fraud
strategy, internal  control  and
whistleblowing system. Meanwhile,
the active oversight of the Board of
Commissioners in the Company’s
capacity as the main entity of the
Bank Rakyat Indonesia financial
conglomerate, mainly refers to the
stipulations of the Financial Services
Authority Regulation.

To Fostering The Community Economic Empowerment
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Risk COntrol Improvements upon improvement are continuously

Business achievements, roles as agent of development and
social responsibility as stated above, are simultaneously
accompanied by the success in managing the Company’s
risk. The risk self assessment results in all Company’s
functional activities in the fourth quarter of 2018 are not
different compared to the previous periods, namely a
composite rating of 2 or low to moderate, a combination
of inherent risk factors rated as low to moderate and
KPMR factors assessed as satisfactory.

The Company’s risk management has complied with
the prevailing regulations and also adopted best
practices supported by an adequate risk management
information system, hence the assessment accuracy can
be trusted, both inherent risk factors and the quality
of risk management (KPMR) implementation factors.
The parameters and thresholds set for each type of
risk in 2018 are adeqgate to reflect the precautionary
principle application, with a measured risk appetite and
risk tolerance and improvements to several aspects of
KPMR. The risk determination is discussed and stipulated
in the Risk Management Committee forum, which is
held quarterly and delivered in the Risk Management
Supervisory Committee meeting forum with the relevant
Directors.

Good Corporate Governance

The implementation of Good Corporate Governance
(GCG), which consists of governance structure,
governance process and governance outcome has
assured and delivered proper day to day operations over
11 (eleven) GCG factors as stipulated by the regulators.
The Company also adopts the generally applicable GCG
best practices standards and principles, including banking
such as the Corporate Governance Principles by the
Organization for Economic Co-Operational Development
(OECD), ASEAN Corporate Governance Scoredcard
(ACGS) and Indonesian GCG General Guidelines and
Indonesian Banking GCG Guidelines by the Governance
Policy National Committee (KNKG).

Annual Report 2018
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carried out in order to enhance GCG policies and ensure its
implementation are aligned with the demands of changes
and challenges encountered by the Company, including
working with the ACGS to obtain assessments and input
in the past few years. The discussion on GCG quality is
not only limited to the Company’s scope but is also jointly
carried out periodically with subsidiaries in the context of
the Bank Rakyat Indonesia financial conglomerate, which
is followed by the main entity’s oversight.

Compliance Functions Implementation

The Company committed to ensuring that policies,
guidelines, systems and procedures as well as the
implementation of each Company’s functional activities
shall be in accordance with the laws and regulations.
The Board of Commissioners and the Board of Directors
continue to sustain the compliance function improvements
at all levels of the organization and functions, among
others by building and refinement of systems and
dissemination. Mistakes in reporting to the regulators
that have an impact on the imposition of sanctions for
payment obligations, resulted by human error and system
weaknesses, shall be prevented.

Internal Control

The first line of defense, the second line of defense and
the third line of defense within the Company’s internal
control framework, have generally functioned effectively
to provide adequate confidence. Several matters related
to the implementation of this function, namely business
units, operations and support have been provided with
work guidelines and system support. The risk management
unit has monitored and provided input and the internal
control unit has conducted proper supervision and audits.
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The audit findings, whether conducted
by supervisory authorities, public
accountants or the Internal Audit Unit
(IAU) and follow-up by the Company,
are periodically reported to the Board
of Commissioners. The audit findings
that have not yet been followed up,
are continuously monitored by the
Board of Commissioners through
the Audit Committee hence it can
be properly resolved in accordance
with the auditor’s recommendations.
The audit findings are also one of
the evaluation materials for the audit
appropriateness and effectiveness
and are used as a basis to appoint
the Public Accounting Firm to audit
the Company as stipulated in the
Company’s Articles of Association.

Anti Fraud and Gratification
Control Strategy

Over the past year, fraud has been
carried out by the Company’s internal
personnel, external parties and
the cooperation of both with an
increasingly varied mode, both in the
conventional method and with the
support of information and digital
technology facilities. The frequency
of incidents and losses incurred is a
serious concern for the Company’s
Board of Commissioners and Board
of Directors, which related to the
reputation risk and maintaining
public trust, given that the targeted
and disadvantaged parties are
the Company and the Company’s
customers.

Accelerating MSME Growth Through Banking Services Digitalization
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The fraud control is continued
being implemented through the
improvement of 4 (four) pillars of
strategy that are interrelated with
one another, namely prevention;
detection; investigation, reporting
and sanctions; as well as monitoring,
evaluation and follow-up. The early
detection systems developed by
the Company through information
system  technology devices and
various methodologies, which
basically directed toward complete
and accurate knowledge of the
Company’s employee and customer
profiles under the principle of Know
Your Employee and Know Your
Customer, are very important. At
the same time, consistent application
of law enforcement accompanied
by strict punishment to those fraud
perpetrators, are expected to lead to
zero fraud.

The Company disallows the giving
and receiving of gratification in any
form and with anyone in accordance
with  the prevailing laws. The
Company continues its commitment
to prohibit gratification, one of which
is by submitting an announcement
letter regarding the prohibition
on giving and receiving gratuities

to all  Company management
and employees ahead of religious
holidays. Furthermore, to support

this, the Company has established BRI
Gratuity Control Unit that provides
information and reporting services on
gratuities.

To Fostering The Community Economic Empowerment

Whistleblowing System

Management

The  Company's  whistleblowing
system management has been in
place since 2013 and the system
continues to be improved for
effective  implementation as a
means of supporting the Company’s
good governance. All parties, both
internal and external, can use the
provided communication channels,
namely telephone, sms, e-mail and
the Company's website to convey
information to the whistleblowing
system manager, in this case the
Internal Audit Unit.

The views on the Company’s
Whistleblowing system management
have been carried out independently.
The evaluation of its management is
always carried out hence improving
its enforcement in the Company.

Every quarter, the Board of
Commissioners monitors to ensure
the effective  management of
whistleblowing  system, including
its follow-up, through reports and
discussions with the Internal Audit
Unit. All information received through
whistleblowing system during 2018
has been properly followed up,
including incorrect information.
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Work Plan in 2019

The Board of Commissioners approves the Company’s
2019 Work Plan that is realistically developed based on
relevant macro assumptions and refers to the estimated
figures issued by the Government, Bank Indonesia and the
Financial Services Authority. The Board of Commissioners
is confident that the financial and non-financial
performance targets will be achieved considering that the
Company has historically always been able to achieve the
set targets, supported by the strategic initiatives in each
functional activity for the accomplishment of such targets.

The strategic initiative was built according to the
destination statement that has been set every year
with stages conforming the corporate plans for the
achievement of the vision to become the Most Valuable
Bank in South East Asia & Home to The Best Talent in
2022. The 2019 destination statement of becoming the
Leading Consumer Banking in Indonesia is very relevant
to the current environmental changes and stakeholders
expectations, including the Company’s role as an agent
of development.

Recommendations

Based on the results and achievements in 2018 and
targets set in the Company’s 2019 Work Plan and taking
into account the prediction of economic conditions
and challenges including the increasingly complex
stakeholders’ demands and rapid environmental changes,
the Board of Commissioners suggests that there is still
room for the Company’s performance improvements,
among others:

- Continue innovating in the development of business
model and business process including strengthening
of the Company’s core values in order to be able to
address the challenges and provide solution in this
digital era;

Annual Report 2018
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- Improve transactional banking activities in particular
of digital-based, which in turn will expand the
current account-saving account (CASA) share therby
reducing cost of funds and increase fee based
income;

- Reducing non-performaing loans, more selective in
loan restructuring and improve loan recovery that
has been written-off;

- Enhancing business synergies with subsidiaries and
inter-subsidiaries hence their contribution to the
Bank Rakyat Indonesia financial conglomeration will
increase; and

- Controlling operational risk and credit risk;

- Making the Partnership and Community
Development Program to be more effective and
optimum in upgrading the class of targeted groups.

Changes of Members of the Board of

Commissioners Composition

The Annual General Meeting of Shareholders (AGMS)
dated 22 March 2018 decided to approve and ratify
the honorable termination of Vincentius Sonny Loho as
Commissioner and the appointment of Hadiyanto as the
Company’s Commissioner. Furthermore, the Meeting
approved the resignation of Jeffry J. Wurangian due to
his becoming permanent member of legislative, which
take effect since the acceptance of his resignation by the
Company on 20 September 2018.

As such, the Company’s Board of Commissioners’
composition as of 31 December 2018 consists of President
Commissioner/Independent Commissioner, Vice President
Commissioner, two members of Commissioner and 4
members of Independent Commissioner, in accordance
with the prevailing laws.
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Conclusion

On behalf of the Board of Commissioners, | would like to express our highest appreciation to the Board of Directors for
the achievement of the Company’s performance hence it becomes the prominent entity and able to contribute to the
economy, particularly the people’s economy including proper implementation of social responsibility. The Company’s
business and the Bank Rakyat Indonesia financial conglomerate are able to encouragingly growing amidst the moderate
national economic growth and a sluggish global economy accompanied by uncertain financial markets that remain high.
We also convey our appreciation to the Board of Directors for the good collaboration.

To all Company’s employees, from the Head Office to the work units located in remote areas, in the desolated areas
and at the border, | would like to express our highest appreciation and gratitude for the dedication and hard work in

advancing the Company and maintaining the public trust. | also convey our appreciation to all stakeholders that have
given their trust and good cooperation with the Company.

Jakarta, 9 April 2019

On Behalf of the Board of Commissioners

Andrinof A. Chania

President Commissioner/Independent

Accelerating MSME Growth Through Banking Services Digitalization  To Fostering The Community Economic Empowerment
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A. Sonny Keraf

Independent Commissioner
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Andrinof A. Chaniago

President Commissioner/Independent
Commissioner
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Hadiyanto

Commissioner

Rofikoh Rokhim

Independent Commissioner




(6] (3] —
A. Fuad Rahmany Gatot Trihargo Nicolaus Teguh Budi Harjanto Mahmud

Independent Commissioner Vice President Commissioner/ Commissioner Independent Commissioner I
Commissioner
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BOARD OF
DIRECTORS' REPORT

OUR FOCUS AND ASPIRATION IN 2018
WAS TO BECOME THE LEADING MSME
SERVICE PROVIDER AND ACHIEVE
OPERATIONAL EXCELLENCE THROUGH
DIGITAL BANKING. BY CONSISTENTLY
BUILDING COMPETENCIES OF ITS
CORE EXCELLENCE IN THE MSME
SECTOR AND WITH THE SUPPORT

OF TODAY'S TECHNOLOGY, BRI HAS
CONTINUED PROMOTING FINANCIAL
INCLUSION AND MICRO BUSINESS
EMPOWERMENT. AS A RESULT, BRI
DISBURSED A TOTAL OF RP611.67
TRILLION OF MICRO CREDIT TO 11.36
MILLION CUSTOMERS THROUGHOUT
INDONESIA.

MOREOVER, ALIGNED WITH ITS ROLE
AS AN AGENT OF DEVELOPMENT

BRI CONTINUED TO SUPPORT THE
GOVERNMENT'S PROGRAMS.

Assalamu'alaikum Wr Wb,

Dear Esteemed shareholders,

First of all please let us extend our gratitude to God
Almighty for the blessings and protection in 2018. We are
proud to report that all of the endeavors that BRI exerted
during the year delivered positive and sustainable results
as evidenced by our overall performance indicators. BRI,
through its various initiatives, has continued to strengthen
its role as the institution that empowers micro, small, and
medium enterprises (MSMEs) in Indonesia. Please allow
us to take the opportunity in presenting to you the BRI's
achievements in 2018.

MACROECONOMICS CONDITIONS

The Global Economic Conditions in 2018 are strongly
influenced by the benchmark interest rates normalization
policy of the United States Central Bank (Fed Fund Rate)
as well as trade conflicts between the United States
(US) and China. Improved economic growth and the
achievement of inflation target in the US has prompted
the US Central Bank to continue its benchmark interest
rates normalization policy by increasing the interest
rates four times to 2.25-2.5%. Meanwhile, the trade
protectionist policy adopted by the US in the mid of 2018
followed by the adoption of the same policy by China led
to higher trade war tension.
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Amidst the increasing global economic volatility,
Indonesia’s economic growth remains able to maintain
an upward trend. Maintained purchasing power and
investment, which respectively grew by 5.05% and
6.67%, has sustained Indonesia’s economic growth in
2018 to 5.17% (yoy), the highest achievement in the last
five years. The inflation rate was also maintained at a level
of 3.13%, which is in accordance with the government’s
target in the range of 3.5% + 1%. Meanwhile, the
realization of state revenues in 2018 was at Rp1,924.3
trillion or reaching 102.52% of the 2018 state budget
and the 2018 state budget deficit decreased to 1.76% of
GDP from 2.51% in 2017.

Going forward, the impact of the trade war remains one of
the global risks that shall be taken into account, however
on the other hand the financial market uncertainty eased
slightly following the US Fed's monetary policy direction
was more dovish by lowering the rate increase in the Fed
Fund Rate (FFR). Indonesian economy in 2019 is estimated
to be relatively improved, or able to grow around 5.1%-
5.3%, it remained supported by consumption and
investment.

NATIONAL BANKING CONDITIONS

During 2018, the banking industry condition was
notably quite dynamic. Bank Indonesia has increased its
benchmark interest rate, Bl 7 Day Reverse Repo Rate, 6
(six) times with a total increase of 175 bps. The move was
carried out as the pre-emptive and ahead of the curve
step of Bank Indonesia to strengthen the exchange rate
stability in anticipation of increasing US interest rates as
well as increased risk on global financial markets.

Even though the benchmark interest rate increased,
maintained purchasing power and investment was able to
increase the industry credit growth. In 2018, the banking
industry’s credit growth reached 11.75% (yoy), increased
from 2017 of 8.24% (yoy).
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On the other hand, fund acquisition was stagnant. At the
end of 2018, growth of third party funds was only 6.45%
or slower compared to 9.35% of third party funds growth
in in 2017. With credit growth above the growth of third
party funds, the loan to deposits ratio (LDR) increased by
94.04% in 2018 compared to 90.04% in 2017.

The banking industry stability is maintained, as seen
from the capital adequacy ratio (CAR) at a sound level
of 22.97% and the non-performing loans (NPL) ratio
decreased from 2.59% in 2017 t0 2.37% in 2018. Banking
business processes were performing more efficiently, seen
from the operating expenses to operating income (BOPO)
ratio that improved, from the previous 78.64% in 2017
10 77.86% in 2018.

BRI STRATEGIES AND PERFORMANCE
BRI's business endeavors fully adhered to long-term
strategic business focus of each of its business segment
and subsidiaries. BRI will grow and maintain its market
share in the micro segment, become the leading salary-
based loan provider in the consumer segment, acquire
at least 21% of the retail and medium business market
share, boost the profitability of the corporate banking
segment, and will continue to encourage the contribution
of its subsidiaries. For 2018, the working theme was to
become the leading MSME service provider and achieve
operational excellence through digital banking.

Overall, BRI recorded strong consolidated performance
equally across different indicators: year-on-year, net
interest and sharia income grew 6.37% to Rp77.67
trillion in 2018 from Rp73.02 trillion in 2017, other
operating income grew 21.56% to Rp23.43 trillion from
Rp19.27 trillion making BRI operating income to increase
by 13.36% to Rp41.73 trillion from the previous year
of Rp36.81 trillion. With BRI improved efficiency, other
operating expense was moderately increased by 8.74%
in 2018 to Rp41.99 trillion from the previous year of
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Rp38.61 trillion. BRI maintained credit quality at 2.14%
which enabling BRI to record low increase of provision
fees by 4.7% to Rp17.79 trillion, thereby net profit grew
11.61% to Rp32.42 trillion from Rp29.05 trillion.

On BRI balance sheet, total assets grew 15.03% year-on-
year (yoy) to Rp1,296.9 trillion from Rp1,127.45 trillion
supported by loan growth of 14.1% from Rp739.34 trillion
to Rp843,6 trillion. From Third Party Funds acquisition,
deposits grew 12.19% to Rp944.27 trillion from the
previous year of Rp841.66 trillion, while BRI equity grew
10.28% yoy to Rp185.28 trillion from Rp168.01 trillion
in 2017.

Compared to industry, BRI performance (bank only) was
notably excelled in several main parameters, such as
lending growth, credit quality (gross NPL), third party funds
acquisition, as well as operations efficiency improvement,
which may be seen from the improved Opearting Expense
to Operating Income (BOPO) ratio.

On business segment performance, consistent with BRI's
strength in MSME segment particularly micro business
segment, BRI micro lending to 10 million micro customers
grew 15.33% yoy with credit outstanding reaching
Rp291.62 trillion from the previous figure of Rp252.85
trillion. BRI micro loan growth is supported by BRI success
in disbursing People’s Business Loans (KUR) during
2018 amounted to Rp80.18 trillion to 3.94 million KUR
customers, thereby BRI KUR outstanding at the end of
2018 reached Rp77.69 trillion. The achievement made BRI
as the largest KUR disbursement in Indonesia by portfolio
of 64.9% of the total disbursement target of KUR national
in 2018 at Rp123.56 trillion.

In retail segment, BRI credit grew 18.27% to Rp320.05
trillion from Rp270.6 trillion. Business expansion in this
segment is supported by the growth of retail commercial
loan and consumer loan. Mortgage loan grew 22.6% from
Rp22.12 trillion to Rp27.12 trillion. From this segment, BRI
also recorded retail third party funds of Rp341.33 trillion
or increased by 12.12% and fee-based income from retail
transactions amounted to Rp6.81 trillion.

Accelerating MSME Growth Through Banking Services Digitalization
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Further on Corporate segment, BRI recorded loan
outstanding amounted to Rp192.68 trillion increased
by 4.4% from Rp184.55 in the previous year. For this
segment, BRI targeted an increase of profitability, by
expanding banking services that may be enjoyed by BRI
corporate customers. The results of this strategy can be
seen from the increase of fee-based income of corporate
business that reached Rp2.36 trillion or increased by
39.1% (yoy) and directly fostered the growth of low cost
funds, particularly demand deposits from BRI corporate
customers.

In consistency with our 2018 strategy theme, our
achievements were strongly underpinned by the digital
infrastructure that the Bank has been developing and
implementing. Applications such as BRISPOT Micro that
has been implemented in all micro work units proven to
accelerate micro loan processing time from previously 3-5
days process to only 1-2 days. In addition, the development
of BRILink Web apps has significantly bolstered BRI
branchless banking expansion. BRILink Agent was notably
increased by 121.800 agents during 2018, thereby by the
end of 2018 BRI has in place 401,550 thousand of BRILink
Agents.

Optimization of large customer data base and banking
transactions owned by BRI has also been implemented
through big data technology. Furthermore, BRI current
big data operations has been complemented with ISO
27001 certification, hence it is expected that information
processing will be more measured, secured and
accountable. Owned use cases such as Fraud Detection
System, Credit Risk Scoring and Merchant Assessment
apps are intensively applied to support BRI operations.

BRI Supports the Government Programs

With the presence of BRI throughout Indonesia, making
BRI as one of the main entities in supporting the MSMEs
empowerment as well as promoting people’s economy.
This can be seen from the role of BRI in disbursing
People’s Business Loans (KUR) since 2015, which reached
Rp235.45 trillion to 12.56 million of MSMEs communities.
BRI's support for people’s economic empowerment

To Fostering The Community Economic Empowerment
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was also demonstrated by the success of increasing the
economic capacity of the KUR debtors. Cumulatively for
the Micro KUR segment, we notably able to upgrade the
class of 2.15 million debtors with a total loan of Rp52.7
trillion.

BRI has always been committed to contributing to
financial inclusion in Indonesia. This can be seen not only
from the infrastructure of 9,600 networks supported by
3 (three) BRI Teras Kapal to serve customers in remote
areas, such as in the Thousand Island, Labuan Bajo and
South Halmahera, as well as 371 BRI units located in
Abandoned, Isolated and Desolated (3T) areas in Indonesia
but also with the support of 401,550 BRILink agents that
consistently work to open access to financial services to the
Indonesian people wherever they are. Throughout 2018,
BRILink agent transactions reached Rp512.69 trillion with
378.72 million financial transactions. The high value of
this transaction indicates the community increased trust
to the existency of the bank agents in their vicinity

Moreover, in order to bring financial access closer to
farmers, BRI has distributed more than 3.03 million kartu
tani. BRI also distributes non-cash social assistance to the
Keluarga Harapan Program, where Phase 1-4 has been
100% completed with the Beneficiary Families (KPM)
reaching 3.85 million. For Non-Cash Food Aid (BPNT), the
1-12 stages have been 100% completed, distributed to
2.67 million beneficiaries.

Committed to develop the MSME segment, BRI has
actively established 53 BUMN Creative Houses (RKB) with
trained members of 302,942 MSMEs. BRI also collaborates
with the Ministry of Cooperatives & SMEs, the Ministry of
Home Affairs and the Ministry of Trade to develop a Micro
and Small Business Permit Application System (IUMK) as
well as an IUMK co-branding card, which has the function
as IUMK ID. By the end of 2018, BRI has disbursed loans
to 60,367 IUMK card holders with a total outstanding of
Rp1.32 trillion.
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BRI mentoring partners, the Village-Owned Enterprises
(BUMDES) have reached to 125 cities/regencies with
the total BUMDes operational of 17,545 accounts. In an
effort to introduce One Stop Services in the Village, BRI
synergized with other SOEs by establishing the BUMN
Shop. The BUMN Shop is a synergy to improve the rural
economy through BUMDes, where BUMDes will be used
as BRILink agents, RPK agents for Bulog, Pertashop,
fertilizer agents and Wifi Corner.

Subsidiaries Performance

In 2018, the Subsidiaries’ profitability reached Rp716.51
trillion, increased by 24.44% compared to Rp575.81
trillion in 2017.

BRIsyariah booked net profit of Rp106.59 billion or
increased by 5.45% yoy from Rp101.09 billion in
2017.

BRI Agro posted an increase of net profit by 45.2%
yoy to Rp204.21 billion from Rp140.49 billion in
2017.

BRI Life booked net profit of Rp600.34 billion or
increased by 82.91% from Rp328.22 billion in 2017.
BRI Finance booked net profit of Rp62.86 billion or
increased by 25.19% from Rp50.21 billion in 2017.

BRI Remittance posted an increase of net profit by
114.52% yoy to Rp314.08 million from Rp146.41
million in 2017.

On 9 May 2018, BRIsyariah has exercised the Initial
Public Offering (IPO), where BRIsyariah becomes the
first subsidiary of SOE in sharia field that conducted an
IPO. From the IPO results, BRISyariah acquired total fund
of Rp1.34 trillion and it will be allocated for business
expansion.

At the end of 2018, BRI has carried out the acquisition of
2 (two) companies to become BRI Subsidiary, namely PT
Danareksa Sekuritas engage as Securities Company with
67% ownership and PT BRI Ventura Investama engage as
Venture Capital Company with 97.61% ownership.



With the acquisition of Danareksa Sekuritas, BRI aims to
increase the customer portions of Danareksa Sekuritas
from retail segment. BRI is able to provide significant
growth potential due to its presence throughout Indonesia.
Thereby the BRI office network access and mobile
application are extensively available. This is expected to
improve economies of scale for Danareksa Sekuritas
business in the future. On institutional business, there are
many institutions being served by BRI that also are served
by Danareksa Sekuritas, particularly SOE customers. We
will optimize current business and cooperation potential
with those institution customers.

The take over of PT BRI Ventura Investama (formerly PT
Sarana NTT Ventura) or as we call BRI Ventures is expected
to assist BRI in the investment of Fintech or Financial
Enablers that aligned with BRI needs to deliver financial
services innovation to the customers.

Target Realization

Board of Directors’ Report

With the addition of 2 companies, BRI Group total
subsidiary currently consists of 7 (seven), namely
BRIsyariah, BRI Agro, BRI Life, BRI Finance, BRI Remittance,
BRI Venture and Danareksa Sekuritas. This shown BRI
efforts to become an integrated financial solutions for the
customers. As such, all BRI Subsidiaries are increasingly
aligned in providing comprehensive and variety of services.

Moreover, in 2018, BRI also exercised equity investment in
PT Danareksa Investment Management (DIM) that engage
in Securities Company as Investment Manager with 35%
ownership. To improve DIM economies of scale, BRI will
maximize business growth potential for DIM through
both BRI wealth management business development as
well as placement of Asset Under Management (AUM)
from BRI Group.

Amount of Bank Only

— 2016 291§ Achievement 2017 2917. Achievement 2018 2918‘ Achievement
Target  Realization (%) Target Realization (%) Target Realization (%)

Assets 964.55 964.00 99.94 1,054.98 1,076.44 102.03 1,213,156 1,234,200 101.73
Net Profit 25.44 25.75 101.22 27.76 28.47 102.56 31,608 31,701 100.29
Loans 653.70 635.29 97.18  715.29 708.00 98.98 796,627 804,338 100.97
Third Party Funds ~ 719.00 723.85 100.67  787.12 803.33 102.06 900,738 898,033 99.70
BOPO 71.30%  68.69% 97.71 69.62% 69.14% 100.69 68.41% 68.48% 99.90
LDR 90.92%  87.77% 96.54 90.88% 88.13% 96.97 88.44% 89.57% 101.28
NPL (Gross) 2.16% 2.03% 9398 2.11% 2.10% 100.47 2.35% 2.14% 109.10
NPL (Net) 1.25% 1.09% 87.20 1.18% 0.88% 125.42 1.05% 0.92% 112.20
NIM 8.09% 8.00% 98.89 7.85% 7.93% 101.02 7.57% 7.45% 98.39
CAR 21.92%  22.91% 104.52  21.29% 22.96% 107.84 21.39% 21.21% 99.16

Accelerating MSME Growth Through Banking Services Digitalization
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In general, BRI performance (Bank
only) has met the set targets in
the Bank Business Plan. From ten
performance indicators as illustrated
on the table, six performance
indicators reached aor even exceeding
the targets. Four indicators, Third
Party Funds, BOPO, NIM and Capital
Adequacy Ratio (CAR) have not fully
delivered, however indicating slightly
less from the target.

In relation to the achievement of
Third Party Funds (TPF), BRI considers
its TPF growth of 11.78% is far higher
than the industry growth of 6.45%.
The challenges  macroeconomics
condition in 2018 put pressures
on the TPF growth in the banking
industry. Going forward, BRI will
optimize its competitive advantage,
such as networking and TPF product
features to become more expansive
in acquiring public funds, specifically
CASA.

CASA growth will directly impact
on the achievement of BRI NIM
and BOPO. In 2018, the constraint
in achieving NIM and BOPO was
closely related to the increase of
B17DRR by 175 bps, which brought
about sufficient pressures to interest
expense. With the improvement of
CASA composition, the pressure on
interest expense is expected to reduce.
Complemented with Business Process
Re-engineering strategy implemented
by BRI, such as the development of
BRISPOT apps, it is therefore expected
to enhance efficiency in BRI and
subsequently improving BOPO.
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On CAR ratio, BRI current capital
amount is indeed not a constraint for
BRI. With 21.21% CAR, BRI capital
is in a secure positioning, because is
far higher than the minimum CAR
that shall be maintained at 14.75%,
hence BRI still has sufficient room
for business expansion. To that end,
BRI will implement the strategy to
optimize its current capital.

Going forward, we surely confident
that through enhanced efforts, we
may be able to achieve each target of
all performance indicators.

Challenges

The moderate macroeconomic growth
amid global pressures influenced
business expansion decisions of
many corporations. The Bank also
anticipated other issues such as the
ASEAN free-trade implementation
and the governments plan of
establishing an SOE holding company
for the banking and financial services
sector.

These issues create not only challenges
but also opportunities for the banking
sector. The Bank therefore needs
to strengthen its asset and liability
structures, actively innovating in
products and services, and continues
the digitalization process to stay
prepared in the face of challenges
and to capture new opportunities.

PT Bank Rakyat Indonesia (Persero) Tbk.

Management Discussion & Analysis

BUSINESS OUTLOOK
The formulation of our business
outlook and strategies ahead has

always taken into consideration
multiple issues. Indonesia’s
demographic profile, the

government’s policy direction, the
integration of the ASEAN Economic
Community (AEC) that would affect
the competition between banks,
and the customers’ preference to
digital technology that enables them
to enjoy more efficient and practical
banking experiences are some of the
things we take into account when we
plan for BRI strategies in 2019.

In considering the above and in
line with BRIs long-term plan,
our theme for 2019 is Leading
Consumer Banking in Indonesia.
Representing BRI's expanded focus
on its other business segment, the
theme summarizes BRI's aspiration
to become the leader in consumer
credit on back of IT development and
business process re-engineering. To
pursue this theme, BRI has identified
several focus areas, namely increasing
the market share of consumer
segment, maintaining asset quality,
increasing  low-cost  funds and
CASA  composition, implementing
operational excellence, and building
the synergy between SOEs to improve
competitiveness.

With this strategy, the Company
business prospects provide sustainable
business growth optimism and deliver
added value for shareholders and
stakeholders.
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HUMAN CAPITAL
MANAGEMENT
In  addressing competition and
heightened  business  demands,
BRI has made accelerating and

equitably expanding human capital
development a priority. The Bank also
articulated human capital destination
statement for 2018, namely Build and
Deliver Compelling Employee Value
Proposition. This aligns with the
Bank’s transformation process and its
2022 vision of becoming the Home to
the Best Talent. As such, the human
capitalmanagementfocusin 2018 was
policy refinement, implementation of
talent management system, career
development program expansion,
sharpening performance assessment
system, and penetration of work
culture among all employees..

As such, BRI undertook several
innovations and breakthroughs in
human capital management in 2018,
among others the e-recruitment
system applies comprehensively to the
overall recruitment process, including
video-based assessment and online
test features that allow candidates
to participate in our selection process
conveniently from their home base.
With better access, BRI's system was
able to pool around 250 thousand
CVs from interested applicants.
Another breakthrough was the
online performance management
system (PMS) revitalization, where
specifically individually targeted for
BRI's marketers. Thereby can be easily
monitored by each employee..

Accelerating MSME Growth Through Banking Services Digitalization

We also automated human capital
business process through BRISTARS
application, a web-based app
that is accessible to all employees.
BRI also attained ISO 9001:2015
certification for quality management
in HC related to data management,
communication, and compensation
and benefit payment using fast,
effective, and accurate technology-
based services. Furthermore, BRI is
pleased to report that BRI Corporate
University was able to accomplish its
target of being The Best Corporate
University in Indonesia in 2018 or
ahead of its initial target of 2021.

BRI's commitment to human capital is
vital to business continuity, especially
as the Bank is supported by a vast
number of employees throughout
Indonesia. As of 2018, BRI manages
a total of 123,929 employees
compared to 130,787 employees
in the previous year. The Bank’s
success in its efforts of providing
the best professional environment
possible to its employees is reflected
from the scores obtained through an
internal employee survey. The level of
engagement stood at 76% compared
t0 71.9% in 2017, while the level of
employee satisfaction stood at 90%.
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BUILDING INFORMATION
TECHNOLOGY AS THE
SERVICE BACKBONE

Rapid  technology  development
demands for innovative banking
products and services that are
integrated to the digital system. The
ability to be technologically adept and
adaptive is encouraged not only by
the changing behavior of customers
in general, but also the competition
in the financial services market
that is now seeing the emergence
of new players whose services are
underpinned by technology, namely
the financial technology companies
or fin-tech.

In order to be able to continuously
provide the best and most
comprehensive  services to  all
customers, BRI has established three-
strategy framework: core digitization,
digital ecosystem, and new digital
proposition. BRI also founded the
Division of Technology Cooperation
in June 2018, a strategic step that
would ensure BRI's IT development
can be fully implemented and can
support the set up of a business
ecosystem that involves all of BRI's
business segments.

To address challenges relating to
digital disruption, BRI has solidified its
position in the market by developing
digital banking products that meet
the current business challenges. Other
than BRISPOT mentioned above, in
2018BRI also launched customer-
centric products such as BRIMOLA
that supports the distribution of
3kg LPG that is integrated with
cashless payment solution BRIVA,

To Fostering The Community Economic Empowerment
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JUNIO SMART that is a platform of web-based education
management system, BRI Store to serve the needs of retail
companies, and BRI Billing Management that provides a
convenient option for business players to manage their
receivables. To drive technology optimization in products
and services, in 2018 BRI developed an IT Enterprise
Architecture (ITEA) 2018-2022, which maps strategic IT
development activities for the next five years.

Technology benefits aside, data security and confidentiality
have become a risk that BRI must take into account.
Committed to protecting its customers, BRI will continue
to develop strategic initiatives with respect to data
security, such as building Enterprise Security Architecture,
Enterprise Fraud Detection System, and implementing
Biometrics Authentication.

CORPORATE GOVERNANCE

The implementation of good corporate governance (GCG)
principles is a commitment shared by all members of the
Board of Commissioners and Board of Directors as well as
employees of BRI. Every individual in BRI also adheres to
the their tasks and responsibilities as stated in company
rules and policies, and complies fully with the laws and
regulations.

We realize that the adherence has contributed to our
achievementsin 2018. Knowing the importantrole of GCG,
BRI consitently tries to improve its GCG implementation
from year to year. In 2018, we strengthened our GGC
activities by, among others, signing the GCG commitment
by all BRI employees, disseminating anti-fraud straegy
implementatio in the BRI Performance Development
Forum, and signing BRI's commitment on gratification
and financial conglomerate.
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BRI also regularly meaures its GCG performance. In
addition to self-assessments, we also participate in
third-party assessments. Our score from the Corporate
Governance Performance Index (CGPI) was 89.06 that
recognized as the Most Trusted Company. In addition, BRI
received The Best Overall Good Corporate Governance
Award resulted from the assessment conducted by the
Indonesian Institute for Corporate Directorship (IICD).

CORPORATE SOCIAL RESPONSIBILITY
BRI's commitment to always prioritizing it services to the
people is realized not nly through banking activities but
also through the implementation of its corporate social
responsibility. Our CSR activities are grouped under “BRI
Peduli” program, whose vision is to become the leader in
CSR to generate sustainable values and benefits for the
stakeholders”.

BRI Peduli has identified seven sectors as its activity
areas, namel disaster response, education, health, public
facility development, religious facility development,
environmental preservation, and social assistance for
poverty elimination. In total, BRI disbursed funds of
Rp163.63 billion in 2018 for BRI Peduli Program activities.

BRI also observes OJK Regulation No. 51/POJK.03/2017
regarding the Implementation of Sustainable Financial
Services fo Financial Service Companies, Stock Issuers,
and Public Companies; for BRI as a bank in the BUKU
4 category, the regulation determines that BRI has to
fully apply sustainable principles as of January 2019. To
integrate social environmental risk and governance into
its business aspects, in 2018, BRI has developed a BRI
Sustainability Policy where it has been regulated on the BRI
Sustainability Framework from Assets, Liabilities as well as
Operations and Human Capital, which then also continue
to prepare BRI Sustainability Financial Action Plans (RAKB)
for 2019-2023. Further, BRI has also implemented certain
credit policies for customers engaged in the exploration
of natural resources. In addition, we are able to report
that, in reporting for example, we have been releasing
Sustainability Report books from 2012 that we compile
according to the the Global Reporting Initiative (GRI)
reporting framework.
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BRI's corporate social responsibility extends to its employees and customers. By managing good industrial relations,
not only BRI is able to record high satisfaction level among its employees, BRI’s turnover rate is very low at 2.97% or
significanty lower than the turnover rate industry at 12%. In terms of customers, according to an independent institution
Financial Wealth Group BRI's customer-centric services generated 96.3% customer satisfaction level from 94.1% in the
previous year.

CHANGES IN THE BOARD OF DIRECTORS COMPOSITION

In the Annual General Meeting of Shareholders of BRI held on 22 March 2018, the Bank honorably discharged Donosuwan
Simatupang from his position as the Director of Risk Management and Susy Liestiowaty as Director of Compliance.
Additionally, the Meeting approved the following addition and changes in the nomenclature of BRI's directorship as
follows:

Previous nomenclature To become

Director of Medium, Corporate & SOE Loans Director of Corporate Banking

Director of Retail and Intermediate
Director of Micro and Retail Loans Director of Micro and Small Business
Director of Business Strategy & Finance Director of Finance

Director of Digital Banking and Information Technology Director of Information Technology and Operations
- Director of Compliance

The Meeting subsequently appointed the following individuals to assume the new nomenclatures:

Name Previous position New position

Kuswiyoto Director of Medium, Corporate & SOE  Director of Corporate Banking
Loans

Priyastomo Director of Micro and Retail Loans Director of Micro and Small Business

Haru Koesmahargyo Director of Business Strategy & Finance Director of Finance

Indra Utoyo Director of Digital Banking and Director of Information Technology and
Information Technology Operations

Mohammad Irfan Director of Network and Services Director of Risk Management

Ahmad Solichin Lutfiyanto - Director of Compliance

Accelerating MSME Growth Through Banking Services Digitalization  To Fostering The Community Economic Empowerment
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The Meeting also appointed Supari, Osbal Saragi Rumarhorbo, and Ahmad Solichin Lutfiyanto as Director of Retail and
Intermediate, Director of Network and Services, and Director of Compliance, respectively.

As such, the complete composition of the Board of Directors as of the closing of the AGMS on 22 March 2018 is as
follows:

Suprajarto President Director

Kuswiyoto Director of Corporate Banking
Supari Director of Retail and Intermediate
Priyastomo Director of Micro and Small Business
Handayani Director of Consumer

Osbal Saragi Rumarhorbo Director of Network and Services
Haru Koesmahargyo Director of Finance

Indra Utoyo Director of Information Technology and Operations
Sis Apik Wijayanto Director of Institutional Relations

R. Sophia Alizsa Director of Human Capital
Mohammad Irfan Director of Risk Management
Ahmad Solichin Lutfiyanto Director of Compliance

On 3 January 2019, BRI held an Extraordinary General Meeting of Shareholders. The EGMS resolved to honorably discharge
Kuswiyoto as Director of Corporate Banking, added the nomenclature of Vice President, and appointed Sunarso to
assume the new nomenclature.

As such, the complete composition of the Board of Directors as of the closing of the EGMS on 3 January 2019 is as
follows:

Suprajarto President Director

Sunarso Vice President Director

Supari Director of Retail and Intermediate
Priyastomo Director of Micro and Small Business
Handayani Director of Consumer

Osbal Saragi Rumarhorbo Director of Network and Services
Haru Koesmahargyo Director of Finance

Indra Utoyo Director of Information Technology and Operations
Sis Apik Wijayanto Director of Institutional Relations

R. Sophia Alizsa Director of Human Capital
Mohammad Irfan Director of Risk Management
Ahmad Solichin Lutfiyanto Director of Compliance

We would like to express our deepest appreciation to our former colleagues for their contribution and insights. We also
extend a warm welcome to the new members of the Board of Directors. We are confident that they will carry the spirit
of advancing BRI for Indonesia.
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APPRECIATION

On behalf of the Board of Directors, | wish to convey our highest appreciation to all BRI employees for their commitment
and dedication. We also express our appreciation to the Board of Commissioners for their insights and guidance. We
appreciate all customers, business partners, shareholders, and stakeholders for their continued support to BRI. The
synergy of BRI and all parties is the source of energy that we draw from in order to continue providing extensive services
to all Indonesian people..

Jakarta, 9 April 2019
On Behalf of the Board of Directors

e

Suprajarto
President Director
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Supari R. Sophia Alizsa

Director of Retail and Intermediate Director of Human Capital

Osbal Saragi Rumahorbo Sis Apik Wijayanto

Director of Network and Services Director of Institutional Relations
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Mohammad Irfan Ahmad Solichin Lutfiyanto Haru Koesmahargyo- - —
Director of Risk Management Director of Compliance Director of Finance
C —
Priyastomo Indra Utoyo Handayani
Director of Micro and Small Business  Director of Information Technology and Operations Director of Consumer
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We, the signatories, hereby stated that all information contained in the 2018 Annual Report of PT Bank Rakyat Indonesia
(Persero) Tbk has been comprehensively presented and that we are fully accountable for the accuracy of the contents of
PT Bank Rakyat Indonesia (Persero) Tbk Annual Report.

This statement is made truthfully.
Jakarta, 9 April 2019

BOARD OF COMMISSIONERS

Andrinof A. Chaniggo
President Commissioner/Independent §ommissioner

Gatot Trihargo

Vice President Commissioner/Commissioner

_W Po-
A. Fuad Rahmany A. Sonny Kefaf

Independent Commissioner Independent Commissioner

Wl_ Rofikoh Rokhim

Independent Commissioner Independent Commissioner

Nicola\'us?eguh Budi Harjanto Hadiyanto
| Commissioner Commissioner
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STATEMENTS OF ACCOUNTABILITY

FOR 2018 ANNUAL REPORT BY

THE BOARD OF DIRECTORS OF

PT BANK RAKYAT INDONESIA (PERSERO) TBK

We, the signatories, hereby stated that all information contained in the 2018 Annual Report of PT Bank Rakyat Indonesia
(Persero) Tbk has been comprehensively presented and that we are fully accountable for the accuracy of the contents of
PT Bank Rakyat Indonesia (Persero) Tbk Annual Report.

This statement is made truthfully.
Jakarta, 9 April 2019

BOARD OF DIRECTORS

T A

Suprajarto
President Director

=
Haru Koesmahargyo Ahmad Solichin Lutfiyanto
Director of Finance Director of Compliance

A -

B \7%

[ .
Mohammad Irfan Kuswiyoto**) Priyastomo
Director of Risk Management Director of Corfyorate Banking Director of Micro and Small Business
' by
—a
— Sis Apik Wijayanto Indra Utoyo R. Sophia Alizsa
Director of Institutional Relations Director of Information Technology and Director of Human Capital
Operations
| /1 ﬂ ;
Haridayani Supari Osbal Saragi R.
Director of Consumer Director of Retail and Intermediate Director of Network and Services

Note:
**) On 03 January 2019, He was effectively no longer served as Director of Corporate Banking of BRI
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Company
Profile

BRI'INTEGRATES ALL OPERATING NETWORKS THAT
ENCOMPASSING BRANCHES, SUB-BRANCHES,

BRI UNITS, CASH OFFICES, TERAS BRI AND TERAS
MOBILE, INCLUDING MORE THAN 309,776
E-CHANNEL NETWORKS, COVERING 24,684

ATM, 284,426 EDC, AS WELL AS 401,550 BRILINK
NETWORKS. THIS IS AIMED AT FOSTERING THE
FINANCIAL ECOSYSTEM THAT IS ABLE TO REACH
ACROSS THE NATION TO ENSURE THE ACHIEVEMENT
OF FINANCIAL INCLUSION.



Corporate ldentity

NAME OF COMPANY
PT Bank Rakyat
Indonesia (Persero) Tbk

LINE OF BUSINESS
Banking

Company Profile

@

BUSINESS SEGMENT
e Micro Business

e Retail Business

e Corporate Business

e Subsidiary Business

R

BASIC LAW ESTABLISHMENT
Undang-Undang No 21 Tahun 1968

FULLY PAID-IN CAPITAL
Rp6,167,290,500,000

STATUTORY CAPITAL
Rp15,000,000,000,000

I HE
HE HE

NETWORK

¢ 1 Head Office

* 19 Regional Office

e 468 Branch Office (Include
Special Branch Office and
Overseas Branch Office)
609 Sub-Branch Office
5,381 BRI Unit

964 Cash Office

2,069 Teras BRI

133 Mobile Teras BRI

N,

DATE OF ESTABLISHMENT
16 December 1895

i
NUMBER OF EMPLOYEE
89.943

ﬁlll|

SHAREHOLDERS COMPOSITION
e Government of Rl 56.75%
e Public 43.25%

STOCK EXCHANGE

The Company’s shares were listed
at the Jakarta Stock Exchange
(now Indonesia Stock Exchange) on
November 10, 2003.

TICKER CODE
BBRI

Annual Report 2018

2

HEAD OFFICE

BRI I Building

JI Jend Sudirman Kav 44-46
Jakarta 10210

No. Tel. : (62-21) 251-0244,
251-0254, 251-0264, 251-0269,
251-0279

No. Fax : (62-21) 250-0077
Website : www.bri.co.id

PT Bank Rakyat Indonesia (Persero) Tbk.

CORPORATE SECRETARY
Corporate Secretary Division
BRI 1 Building, 15" Floor

JI. Jend. Sudirman Kav. 44-46
Jakarta 10210

Email : humas@bri.co.id

Call center
Tel. : (021) 5751966
Fax. : (021) 5700916
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Corporate Social Responsibility
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Meaning of the Logo

[ BANK BRI

Melayani Dengan Setulus Hati

THE BOARD OF
DIRECTORS OF BANK
RAKYAT INDONESIA,
THROUGH DECISION

NO.S.3-DIR/2/1985
DATED FEBRUARY 28,
1985, INAUGURATED THE
LOGO OF BANK RAKYAT
INDONESIA.

Accelerating MSME Growth Through Banking Services Digitalization

A square shape with rounded edges.
The four equal sides denote balance,
with the rounded lines signifying a
dynamism or flexibility in addressing
the changing times.

The bold lettering ‘BRI" in capital
denotes firmness.

The lines, color and shape of
the logotype are firm and simple
but precisely measurable, to give
impressions that are imaginatively
reflective of an excellent management
system, conveniences as well as
security.

In totality, the simple form is expected
to facilitate instant recognition as well
as long-term impression.

The firm, regular lines and colour are
expected to convey an image of a
modern and professional institution,
reflecting the characteristics of the
banking industry with its emphasis
on precision and accuracy. It also
gives an impression of the modern
management of a national business
with an international outlook and a
progressive spirit.

The straight-forward display of
lines, shape and colouring give an
impression of simplicity and firmness,
as a reflection of one of BRI’s mission
statements as the spearhead of the
Government’s policies to provide
banking services to all segments of
society, from the smallest and remote
communities to the largest urban
groups in cities.

The colour blue denotes a feeling of
comfort, calmness, and tranquillity.
As a provider of financial services,
BRI is committed to deliver these
conveniences to customers through
the provision of secure services,
comprehensive and  sophisticated
facilities, and an extensive service
network.

To Fostering The Community Economic Empowerment
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BRI at a Glance

Change of Name of Bank Rakyat Indonesia

®
1942

Syomin Ginko

® ® @
1895 1912 1934

De Poerwokertosche Centrale Kas Voor  Algemene
Hulp en Spaarbank der Volkscredietwezen Volkscredietbank
Inlandsche Hoofden Algemene (AVB)

Hulp en Spaarbank
der Inlandshe Bestuurs
Ambtenareen

De Poerwokertosche
Hulp Spaaren
Landbouw
Credietbank atau
Volksbank
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@
1946
Bank Rakyat Indonesia
(BRI)
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BRI at a Glance

® ® ® ®
1960 1968 1992 2003

Bank Koperasi Tani Bank Rakyat Indonesia  PT Bank Rakyat PT Bank Rakyat
Nelayan (BKTN) (Bank Umum) Indonesia (Persero) Indonesia (Persero) Tbk
10 November 2003
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BRI at a Glance

The history of PT Bank Rakyat
Indonesia  (Persero) Tbk (“BRI”,
“Bank”, or "Perseroan”) began in
1895 in Purwokerto, Central Java,
by Raden Aria Wiriatmaja, originally
to manage mosques’ cash, to be
distributed to the public using a
simple scheme. Throughout history,
various names have been attached
to BRI, beginning with “Hulp en
Spaarbank der Inlandsche Bestuurs
Ambtenaren”, Hulp en Spaarbank der
Indlandsche Bestuurs Ambtenareen,
Syomin Ginko, and finally, officially
established as Bank Rakyat Indonesia
on 18 December 1968 by virtue of
Law No. 21 Year 1968.

Annual Report 2018
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In 1992, BRI changed its legal status
to PT Bank Rakyat Indonesia (Persero)
by virtue of Law of Banking No. 7
Year 1992 and listed its stocks on
Jakarta Stock Exchange, now the
Indonesia Stock Exchange, on 10
November 2003, with the stock
code BBRI. In 2007, BRI undertook
strategic steps by acquiring Bank
Artha Services (BJA), which was then
converted into PT Bank BRISyariah.
BRI's Syariah Business Unit then was
spun-off from BRI and merged into
PT Bank BRISyariah (BRI Syariah) on
January 1, 2009, and further on 3
March 2011 BRI acquired the shares
of PT Agro Niaga Tbk from Dana
Pensiun Perkebunan (Dapenbun).

PT Bank Rakyat Indonesia (Persero) Tbk.

Management Discussion & Analysis

Since  its  establishment, BRI
consistently focuses on micro, small
and medium enterprises (MSME), and
became the pioneer of microfinance
in Indonesia. The Bank maintains its
commitment until today, and with the
support of its experience in delivering
banking services, especially in the
MSME segment, BRI has been able to
record the achievement of being the

most profitable bank in 13consecutive

years. Such an achievement s
the result of hard work of all BRI
employees who ceaselessly innovate
and develop banking products and
services for all business segments.



Through innovation, BRI is able
to respond to any developments
in society and the business world.
One of them is the development of
technology. BRI is the first to provide
banking self-service in Indonesia
through BRI Hybrid Banking in 2013.

BRI also brought its technology-based
banking services to every corner of the
country, even to the small islands of
the archipelago. In 2015, BRI launched
Teras BRI Kapal, the world’s first ever
sea-floating banking service. Then,
in 2016, a new history was made.
On June 18, 2016 18:38 pm Kourou
time, French Guiana, BRI launched
BRIsat, making it the first bank in
the world that owns and operates
its own satellite. The procurement of
this satellite was part of BRI's strategic
plan to strengthen the supporting
infrastructure for digital services of
the future, which could offer quality
banking technology from the center
of the city to the remote areas of the
nation.

In order to provide the best service for
customers, BRI increased the number
of ATM machines up to 22,684
units, the number of EDC of 284.425
units, as well as the number of CRM
of 2,609 units, including 401,550
BRILink agents. These E-channel
networks spread across Indonesia
are the evidence of BRI consistency in
reaching the then unreachable..

Accelerating MSME Growth Through Banking Services Digitalization

BRI continues to expand its network.
To strengthen its business existence in
the global arena, BRI opened overseas
units. In 2015, BRI opened an overseas
branch office in Singapore, following
the existing overseas unit, such as BRI
New York Agency, BRI Cayman Island
Branch, Hong Kong Representative
Office, and BRI Remittance Hong
Kong. In 2017, BRI opened a branch
office in Timor Leste

To address the market developments
and the diversity of people’s needs
for financial products and services,
BRI has a target to become an
integrated financial service group,
namely a group of companies that
provide various financial services to
its customers, in banking, insurance,

remittance and other financial
services.
BRI's  elaboration on financing

segments became more Vvisible in
2015, as BRI added new members
engaging in insurance business by
acquiring PT Asuransi Jiwa Bringin
Jiwa Sejahtera (Bringin Life) and
then in 2016 increasing its capital
participation in PT BTMU-BRI Finance
from 45% to 99% thereby BRI
became the controlling shareholder.
Upon completion of this process, PT
BTMU BRI Finance later renamed as
PT BRI Multifinance Indonesia.

BRI at a Glance

Every corporate action and work plan
is part of BRI's effort in providing
complete banking services to its
customers, especially the MSME
sector. Following the presence of
BRIsat, BRI now can maximize its
digital banking services. A number
of digital initiatives for MSME have
been in operation since 2016, from
the development of Teras BRI Digital,
e-Pasar, and the launch of co-working
space. This is continued in 2017 by
launching the Indonesia Mall and
organizing the Cowork Festival. All
initiatives for MSME are carried out
to create superior MSME in the era of
digital economy.

BRI also begins operating the
Overseas Unit at Timor Leste in 2017,
and officially launched Teras BRI
Kapal Bahtera Seva Il and Teras BRI
Kapal Bahtera Seva Il to reach the
communities in the coastal areas of
Labuan Bajo and Halmahera.

In 2017, BRI convened the
Extraordinary General Meeting of
Shareholders on 18 October 2017
that has approved the stock split
from previously Rp250 per share to
Rp50 per share (Ratio 1:5). The share
was initially traded on 10 November
2017, at the same time of the 14th
Anniversary of BRI shares listed at the
stock exchange.

To Fostering The Community Economic Empowerment
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BRI at a Glance

To develop the MSME sector, BRI is
continually committed to provide
convenience in banking services in
particular through digital banking
innovation. To that end, since 2017
BRI has launched BRISPOT and
continuing its performance in 2018.
BRISPOT is a mobile-based apps with
a one stop service concept developed
for Mantri-Loan officers for end-to-
end lending process.

In 2018, to enhance services to the
customers, BRI launched the Atrtificial
Intelligence called Sabrina as BRI New
Assistance to facilitate the customers
in obtaining information on Bank BRI.

In addition, BRI encouraged the
MSME to go digital by launching
the Indonesia Mall, cooperated with
the market place startups thereby
providing the MSME communities the
opportunities to sell their products
in wider market. BRI also launched
the BRI Institute as real engagement
of Bank BRI in the National Capacity
Building for MSME segment.

Annual Report 2018
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As an entity, BRI Group is a financial
group  providing  comprehensive
financial services, from conventional
to sharia banking services, insurance
and multifinance. This is in line with
the BRI corporate plan 2018-2022 to
achieve aspirations as an integrated
financial services provider.

To accomplish this aspirations, BRI
on December 2018 has exercised
three new equity investments, which
are 2 (two) new subsidiaries — PT
BRI Ventura Investama (BRI Venture)
and PT Danareksa Sekuritas (DS), as
well as in PT Danareksa Investment
Management (DIM).

BRI Venture will be developed as the
Corporate Venture Capital (CVC) for
strategic investment especially toward
growth-stage  startup  companies
that have synergy potential with BRI
Group and/or capital gain potentials.

PT Bank Rakyat Indonesia (Persero) Tbk.

Management Discussion & Analysis

On these equity investments, total
Subsidiaries of BRI become 7 (seven)
Subsidiaries, namely Sharia (BRI
Syariah), Conventional Bank (BRI
Agro), Remittance (BRI Remittance),
Insuranse (BRI Life), Multifinance
(BRI Finance), Venture Capital (BRI
Ventures), and Securities (Danareksa
Sekuritas).

These initiatives are undertaken to
continue realizing the aspiration to
be an excellent banking in the current
digital economy.



Line of Business in Accordance
with the Articles of Association

BRI’s core business, based on the last deed of Amendment
No. 81 dated 23 April 2015, approval from the Minister
of Justice and Human Rights of the Republic of Indonesia
by virtue of decision letter No. AHU-AH.01.03-0926947
dated 23 April 2015, and article 3 paragraph (2) of BRI's
Articles of Association, are:

The purpose and objective of the Company is to engage
in the activity of banking and optimizing the utilization of
the Company’s resources to deliver excellent services and
strong competitiveness in order to obtain profitability so
as to augment the Company’s values with due observance
to the principles of Limited Liability Company.

In order to achieve the above purpose and objective, the

Company may undertake the following main business:

a. To collect funds from the public in the form of
deposits comprising of clearing account (giro), time
deposit, deposit certificate (sertifikat deposito),
savings account and/or any other form equivalent to
the foregoing;

b. To provide credits;

To issue debt acknowledgement letters;

d. To purchase, sell or put encumbrance over, whether
at its own risk or for the benefit of and under the
instructions of its customers, for the following:

1. Money order, including bank certified money
order, with a validity period not exceeding the
normal practice for trading of such money order;

2. Debt acknowledgement letters and other

commercial papers, with a validity period not the

exceeding normal practice for trading of such
papers;

State treasury notes and government guaranties;

Bank Indonesia Certificates (SBI);

Bonds;

Commercial Papers with a validity period in

accordance with the laws and regulations;

7. Other commercial papers instrument with a
validity period in accordance with laws and
regulations;

o

o O S W
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To transfer funds, whether for its own benefit as well
as for the benefit of its customers;

To place funds at, to borrow funds from, or to
lend funds to other banks, whether by letters,
telecommunication facilities, or registered money
order, check or other media;

To receive payment of receivable from commercial
papers and undertake settlement with or among
third parties;

To provide safekeeping for goods or commercial
papers;

To engage in a custody activities for the benefit of
other party based on a contract;

To conduct a placement of fund from one customer
to another customer in the form of commercial
papers that are not registered at the stock exchange;
To purchase through an auction or other in the
event, collateral whether in whole or in part a debtor
fails to meet its obligations to the Company as the
Bank, provided that the collateral being purchased
shall be liquidated immediately;

To conduct a factoring (anjak piutang), credit card
and trusteeship services;

To provide funding and/or any other activities that
are based on the Syariah Principles, in accordance
with the rules and regulations that are imposed by
the competent authority;

To conduct activities in foreign currencies pursuant
to the rules and regulations that are imposed by the
competent authority;

To conduct capital participation in banks or other
financial companies, such as leasing companies,
venture capital, securities companies, insurance
companies, and a clearance, settlement and
depository institutions, subject to rules and
regulations that are imposed by the competent
authorities;

To conduct temporary capital participation for the
purpose of overcoming credit failure or financing
failure pursuant to the Syariah principles, provided
that such participation shall be eventually withdrawn,
subject to rules and regulations that are imposed by
the competent authority;

To act as an establisher or management of a pension
funds in accordance with the Provisions of laws and
regulations;

To conduct other activities normally conducted
by banks, provided that the activities shall not
contravene with the laws and regulations.
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Products and Services

Savings
Product

BRI BritAma Savings

BRI Britama Savings comes complete
with  e-banking  facilities  for
convenient transactions by customers
at any place and any time, as well
as free personal accident insurance
coverage. BritAma also has sub-
products to cater to the specific needs
of customers, namely BritAma Bisnis,
BritAma Rencana, BritAmaX, and the
BritAma Valas with a choice of USD,
SGD, AUD, EUR, CNY, AED, HKD,
GBP, JPY and SAR currencies.

Annual Report 2018
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BRI Junio & Junio Savings
Plan

BRIJuniois asavings product especially
created for children, representing our
commitment to introduce banking
to children and to nurture the habit
of saving from an early age. The BRI
Junio savings product comes complete
with e-banking features, financial
planning features (Junio Rencana),
personal accident insurance coverage
for children, and a specially-designed
Debit Card.

PT Bank Rakyat Indonesia (Persero) Tbk.
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BRI Simpedes Savings
Simpedes Savings is a savings product
from BRI, intended for rural people
but comes complete with modern
features such as an ATM card that
provide access through other bank’s
domestic ATM networks, supported
by 24-hour Internet Banking and
Mobile Banking services. Variants
of Simpedes Savings include the
Simpedes TKI, Simpedes Umum,
Simpedes Impian and Simpedes
Kredit Pangan.
1. Tabunganku
2. SimPel (Student Savings)
3. Hajj Savings
4. Time Deposit
Foreign Exchange)
5. Current Account (Rupiah and
Foreign Exchange)

(Rupiah  and



N

Loan
Products

Micro Loans

Kupedes

Kupedesis aloan facility for productive
and consumptive purposes for eligible
micro enterprises and individuals.

KUR Mikro
KUR Mikro is a loan facility for start-
up micro entrepreneurs.

Accelerating MSME Growth Through Banking Services Digitalization

Consumer Loans

»
»
»

Mortgages Loan (KPR)
Vehicle Loan (KKB)
Credit Cards

Retail Commercial Loans

v v v vV v VvV VvV vV VvV v Vv v v Vv

Cash Collateral Loan
Investment Loan

Working Capital Loan
Export Loan

Construction Loan

BO-I Construction Loan
Franchise Loan

Petrol Station Loan
Warehouse Receipt Loan
Warehouse Ownership Loan
Petrol Station Bridging Loan
Pre-Financing Loan
Post-Financing Loan
Distributor Financing

Program Loans

»

Warehousing
Commercial)
Retail KUR
Migrant Workers KUR
Crops KUR

(Subsidy

Products and Services

Medium and Corporate

Loans

»  Working Capital Loan (KMK)

»  Working Capital Loan for Export
(KMK-E)

»  Working Capital Loan for Import
(KMK-I)

»  Working Capital
Construction (KMK-K)

» Investment Loan (KI)

» Syndicated Loan

Loan

BRIGuna

Multipurpose loan for the salaried
segment. BRIGuna provides a choice
of three products: BRIGuna Karya (for
active employees with fixed salaries),
BRIGuna Umum (loan for permanent
employees and up to retirement age),
and the BRIGuna Purna (loan facilities
for pensioners).

To Fostering The Community Economic Empowerment
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Products and Services

Banking
Services

Cash Management System

BRI's Cash Management services
enable corporate customers to directly
monitor their financial transactions
via an online facility. The Cash
Management service also includes a
notional pooling facility as an added
value service from GiroBRI for the
corporate group customers, enabling
consolidated balances and borrowing
among group membersbased on
the agreed consolidated balance, a
corporate virtual account facility as
an added value service to facilitate
identification  of incoming and
outgoing funds transactions by the
customers in an integrated manner
with the Enterprise Resource Planning
(ERP) system, and many other cash
management services.

Annual Report 2018
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Institutional Services

4

v v v v v v Vv

Driver’s License Online Payment
System

MPN Gl (State Revenue Module
Gen Il)

E-Tax (Electronic Tax)

Hospital Online
Online  Tuition
System

Visa on Arrival (VoA)

Services related to Customer
Cooperation Agency (NIK)
Services related to Otoritas Jasa
Keuangan (OJK)

Services related to State Budget
Treasury System (SPAN)
Multifunction Identity Card (KIM)
KTA Elektronik

SIM Online

E-Samsat

E-Tilang (Tilang Online)

PDAM Online

BPJS-TK Service Point Office

Fee Payment

Business & Financial
Services

v v v v v v

Bank Guarantee

Clearing

Bill Payment

Deposit Receipt

Online Transactions

LLG Transfer and RTGS (Real-
Time Gross Settlement)

PT Bank Rakyat Indonesia (Persero) Tbk.

Management Discussion & Analysis

E-Banking

» ATM BRI

» Mobile Banking BRI

»  Phone Banking BRI

» Internet Banking BRI

» CRM BRI

» EDCBRI

»  BRIZZI (Electronic Money BRI)

International Business
Services

4

v v v v Vv v v v v

v v v v v Vv

Import Services

Issuance of Letter of Credit (LC)
Issuance of LC Amendment
Import Credit Facilities

Pre-Import ~ Financing (Import
Guarantee)

Post-Import  Financing  (KMKI
&Trust Receipt)

Export Services

Advising LC

LC Confirmation

Export Billing Service

Outward Documentary
Collection

Outward Clean Collection
Pre-Shipment Financing (KMKE)
Post-Shipment Financing
Negosiasi Wesel Ekspor
Diskonto Wesel Ekspor Berjangka
Rediskonto Wesel Ekspor
Berjangka

Refinancing LC

Risk Participation
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Banker Acceptance

USD Local Settlement
Guarantee (Standby LC)

Surat Kredit Berdokumen Dalam
Negeri (SKBDN)

»  Bill Purchase Financing

» Money Changer

v v v Vv

BRIfast Remittance

BRIfast Remittance is BRI's remittance
service for outgoing fund remittance
to overseas countries and incoming

fund remittance from overseas
to Indonesia. BRIfast Remittance
offers  outgoing remittance in

144 currencies all over the world,
incoming remittance credited to
BRI accounts, incoming remittance
credited to other bank accounts, and
incoming remittance cash pick-up
service service (no need for a bank
account) that can be withdrawn in all
BRI units as well as BRI BRILink agent
in Indonesia in real time online.

Treasury Services

Foreign Exchange Transaction
Swap Transaction

Forward Transaction

Trustee Services

Securities Selling Agent Services
Custodian Services

BRI Financial Institution
Pension Fund  (DPLK-
(DPLKBRI)

v v v v v v v Vv

BRI)

Corporate Social Responsibility

Consolidated Financial Statements 201

Products and Services

BRI Priority Banking

BRI's Wealth Management services
to cater to the wealth management
and financial planning needs of
BRI's priority and select customers.
Offering a one-stop financial solution
concept in the management of
customers’ financialsby professional
and certified marketers, BRI Wealth
Management services provide mutual
funds products, retail government
bonds, retail sukuk, retail savings
bonds, sukuk savings, DPLK, and
bancassurance products.

To Fostering The Community Economic Empowerment
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Operational Areas

Operation Areas, Branch and E-Channel

Network
Banda Aceh

Domestic Regional Office Network

Currently, BRI serves its customers through over 9,647
operating units and 309,776 units in e-channel network
and 401.550 BRIlink agent across Indonesia.

Banjarmasin
Bandar
Lampung /i

Operating Units
Outlets 2017 2018

Head Office 1 1 1 1 1
Regional Offices 19 19 19 19 19
Special Branches 461 467 467 468 468
Sub Branches 584 603 609 610 609
BRI Units 5,293 5,360 5,380 5,382 5,381
Cash Offices 971 983 984 992 964
Teras BRI 2,457 2,543 2,545 2,536 2,069
Teras BRI Keliling 610 636 638 638 133
Total 10,396 10,612 10,643 10,646 9,647

Total of Work Units including 5 Overseas Work Units

84
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Operational Areas

BRI operates 8 levels of offices, comprising the Head .
Office, 19 Regional Offices, 1 Special Branch Office, International Network
468 Branch Offices (including 5 Overseas Operating
units), 609 Sub-branch Offices, 964 Cash Offices,
5,381 BRI Units, 2,069 Teras BRI, and 133 Mobile
Teras BRI.

E-Channel
E-Channel 2014 2015 2016 2017 2018

ATM 20,792 22,792 24,292 24,684 22,684
EDC 131,204 187,758 257,712 302,921 284,426
CRM 392 892 1,392 1,992 2,609
E-Buzz 55 57 57 57 57
Total 152,443 211,499 283,453 329,654 309,776
Agen BRIlink - 50,259 84,550 279,750 401,550
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Milestone

N )

O
1895

On 16 December 1895, Raden Aria Wiriatmaja founded On 22 February 1946, the The government

De PoerwokertoscheHulp en Spaarbank der Inlandsche Government of Indonesia, changed BRI into Bank
Hoofdenin Purwokerto as a mosque-fund manager whose by virtue of Government Koperasi Tani Nelayan
function was to manage and disburse funds to the people Regulation No. 1 of 1946, (BKTN).

through a simple scheme.The institution experienced several  changed Syomin Ginko into

name changes, from Hulp en Spaarbank derlnlandshe Bank Rakyat Indonesia (BRI), 1968
Bestuurs Ambtenareen (1895), De Poerwokertosche Hulp a government-owned bank

Spaar-en Landbouw Credietbank or Volksbank, to Centrale  with the front-line role of

Kas Voor Volkscredietwezen Algemene (1912).In 1934 the supporting national economic
name was again changed, to Algemene Volkscredietbank development.

(AVB). During the period of Japanese occupation, AVB was

known as Syomin Ginko (1942-1945).

1992

According to Republic of
Indonesia Government
Regulation No. 21 0f1992,
BRI changed its legal status
to PT Bank Rakyat Indonesia
(Persero).

2009

Real-time online
interconnection with 6,480
outlets at the time.

2013

BRI Hybrid Banking, the
first self-service banking in
Indonesia
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1946 1960 )

Based on Law No.

21 of 1968, the
Government re-

established the name < )

Bank Rakyat Indonesia

with the status of a

commercial bank.

o y

A4
1984 1969

Following the closing of Bimas program BRI was appointed by the

by the Government, BRI started to Government as the only bank
manage its micro business commercially, to disburse loan program Mass
disbursed through BRI Unit. Assistance (Bimas) and started to

establish BRI Unit.

2003

On 10 November 2003, BRI became a Publicly-
listed Company by listing its shares on the Jakarta
Stock Exchange (now Indonesia Stock Exchange/
IDX) with ticker code “BBRI.” Today, BRI is part
of the LQ-45 index and also are of the bluechip
companies on IDX.

2007

Rl acquired Bank Jasa Artha, later changed into
PT Bank BRISyariah.

201

» On 11 January 2011, the Bank exercised a 1:2 ratio stock
split

»  On 3 March 2011, the signing of a Deed of Acquisition of
shares of PT Bank Agroniaga Tbk between BRI and Dana
Pensiun Perkebunan (Dapenbun).

»  On 16 December 2011, the signing of Instrument of
Transfer, and Bought and Sold Notes between BRI and PT
Asuransi Jiwa BRIngin Jiwa Sejahtera over the shares of

BRIngin Remittance Co. Ltd. (Hong Kong). J

PT Bank Rakyat Indonesia (Persero) Tbk.




2018

2014

4

To enhance its customer service
BRI launched Sabrina, an Artificial
Intelligence as New Assistance to
facilitate the customers in getting
information on the Bank.

BRI encouraged the MSME to go
digital by launching the Indonesia
Mall, cooperated with the market

Bank BRI Shelf Registration
Bonds Il Phase IV 2017
Series-B, maturity on 21
February 2025, with nominal
value of 605,000,000,000
shares and coupon/discount
rate of 6.90%), with AAA credit
rating from Pefindo.

as in PT Danareksa Investment

Management (DIM). On these equity

investments, total Subsidiaries of
BRI become 7 (seven) Subsidiaries,
namely Sharia (BRI Syariah),
Conventional Bank (BRI Agro),
Remittance (BRI Remittance),
Insuranse (BRI Life), Multifinance

place startups thereby providing

the MSME communities the
opportunities to sell their products in
wider market.

BRI issued the following bonds:

Bank BRI Shelf Registration
Bonds Il Phase IV 2017
Series-A, maturity on 21
February 2023, with nominal
value of 1,837,000,000,000
shares and coupon/discount
rate of 6.65%, with AAA credit
rating from Pefindo.

2015

(BRI Finance), Venture Capital (BRI

Bank BRI Registration Bonds

112018, maturity on 21 June

2023, with nominal value >
of 500,000,000,000 shares

and coupon/discount rate of

7.70%, with AA credit rating

from Pefindo.

BRI has exercised three new equity
investments, which are 2 (two)
new subsidiaries — PT BRI Ventura
Investama (BRI Venture) and PT
Danareksa Sekuritas (DS), as well

2016

»  BRI's own satellite, the
BRIsat, was successfully
launched on June 18,
2016, at 18:38 Kourou
Time, French Guiana.
BRIsat will provide the
supporting infrastructure

' In. 2015, BRI opened for BRI’s digital services.
singapore Overseas » BRI acquired BTMU
unit anq chuwgd P,T ) Finance, a multifinance
Asluran5| leq Brlng!n Jiwa company, and
Sejahtera (Bringin Life). subsequently changed its
> On4 August 2015, BRI name to BRI Finance.
BRI's ATM network launched Teras BRI Kapal »  BRIinaugurated a full-
continues to increase, ;[lolrea.ch out tol people digital branch at Terminal
reaching 20,792 ATM t';:l:tgalrr; Zc;]adsetfsear:/eeads by 3’. Soekarno-Hatta
units and 131,204 EDC banking services Airport, and launched
units - constituting the » BRI also inaugurated BRI several programs

largest ATM and EDC
network in Indonesia.
BRI signed its Satellite
Procurement and
Launcher Agreement
of BRI Satellite (BRIsat)
with Space System/
Loral (SSL) and
Arianespace on 28
April 2014.

Accelerating MSME Growth Through Banking Services Digitalization

Corporate University to
provide comprehensive
facilities for employee
education.

concerning digitalization
for SME, such as e-Pasar,
Teras BRI Digital. 1 Million
Free Domain for MSMEs,
and Rumah Kreatif
BUMN.

Ventures), and Securities (Danareksa
Sekuritas).

BRI also launched the BRI Institute
as real engagement of Bank BRI in
the National Capacity Building for
MSME segment.

2017

» BRI began operating Timor
Leste Overseas Unit on 14
March 2017

»  On 24 February 2017 BRI

officially launched Teras
BRI Kapal Bahtera Seva

Il and Teras BRI Kapal
Bahtera Seva lll to reach
communities in the coastal
areas of Labuan Bajo and
Halmahera islands

BRI Extraordinary General
Meeting of Shareholders
("EGMS") held on

18 October 2017 has
approved the stock split
from Rp 250,- (two
hundred fifty Rupiah)

per share to Rp 50,- (fifty
Rupiah) per share (Ratio
1:5) and began its trading
on 10 November 2017,
the 14th Anniversary of
BRI's listing at the stock
exchange.

To Fostering The Community Economic Empowerment
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7
BOARD OF MANAGEMENT
INFORMATION
MICRO& SMALL | REIALE SSRE TREASURY [ . ROK | TECHNOLOGY &
& GLOBAL OPERATION
SERVICES
) ) ) Enterprise Risk IT Planning &
Institution 1 pmfr%&sga@ Egﬁac'l ir%/,\fadt':m Ma\r/1\;eaelment SOE Business 1 Treasury Business & Portofolio Development
Arif Suhirman Su yra 5 iASgy Se yan Uh angdyi Dick %ozano 1 Made Suka Moh. Adib Management Gatut Dwi
prayogi AS. Py Y Yy Bintoro Nurcahyo Prihartoyo
. Micro Business Retail Business q Investment Operational & IT Operation
Ni:]isst;t;ﬁ:-(i): V|:2ari Ida Bagus Ketut Primartono Conssulll?:gliLoan ?322%3::2;2 Services Market Risk Argabudhy
Subagia Gunawan y Leli Subarnas Heri Supriyadi Sasrawiguna
) i ) . . Satellite &
Transaction Smsal‘r?nu;':ﬁ?& Medium Business Credit Card Aitusiness International Credit Risk Infrastructure
Banking Sony Harsono Triswahju Herlina Wibawa Lina Sari Busfinzss Analyst Network
Bustomi Y ) Prasetyawan Amam Sukriyanto Achmad F.C. Barir Meiditomo
WS. Sutyarjoko
f Micro & Retail g Corporate f Digital Center of
Social . Business Agchu\turaI Deposit & Services Business | | Restructuring & | | Excellence
Enterpreneurship Incubation Business Wahju Widiono Harry Gusti Recovery Loan Kaspar
Supardi Santoso Djoko Purwanto Agung Sulistijo Utama Firmansyah Situmorang
— Technology
Retail Payment Fir?gggilaclaégrgi%es . Credit Operation Cooperation
Arif Wicaksono Dayang Nurbaiti Darnawi | NyonY1an Sugiri
asa
Marketing A
Communication o Ingormqttlon
Yoyok MecI:IrLty
Mulawarman uharto
\

Regional Offices

Special Branches

*
Branches
*
f | \
Sub Branches Cash Offices BRI Unit
|
Teras BRI
|

88

Annual Report 2018

PT Bank Rakyat Indonesia (Persero) Tbk.

Overseas Network



Corporate Governance Corporate Social Responsibility Consolidated Financial Statements 2018

Organization Structure

BOARD OF COMMISSIONERS

N
VsRvice | capmaL FIXED SUBSIDIARY INTERNAL
MANAGEMENT & & PROJECT AUDIT
PROCUREMENT | MANAGEMENT
f f Human Capital Corporate . Fixed Assets Project Corporate
| | Ret;l(lafxg:'rlless | Policy & | Development& | Johcaz:nspll(?ll:li?oro | Mggﬁgegfnt Management Secretary | Head Office Audit
Revi Rizal Development Strategy A 1 Procurgmeynt Office Bambang Edy Utomo
Busrul Iman Kristina Lestari N. . Samsugi Wawan Ruswanto Tribaroto
q f q Management Subsidiary Standard
| McoBusess | Huencotel | AN | e [ ekmert L Manesemen -~ peimerts
. Sr=ie== inance A iviana Dyal uality of Audi
Bakri Budi Eristijono Sandra Chalik Manuaba Syamsudin ARK Ira Wirayanti
. ; Assets & Information
| | SerV|cCee&ntCé?ntact | ﬁ:.t-.sao:ﬁgﬁt | Liabilities __ Policy & Procedure Estimation . Technology Audit
Dedi Juhaeni e Wigrayanti Management Adi Setyanto Robi Priyadi Ba_rdiyon_o
Ernawan Wiyatmojo
BRI Corporate
. Operation Center [ University _ Investor Relations | Credit Policy Special
Andarini Retno Wahyuni Achmad Royadi Ari Prayuwana Investigation
Wijayanti
q Corporate
BRILink Network 0 Gereibrmeiton
Agus Suprapto Yoshua Palti
U E-Channel
Fajar Prasetyo
J
Regional o
Board of Commissioners Committee . Audit, Nomination & Remuneration, Risk Management Monitoring, Integrated Governance
Directors Committee . Risk Management, Credit Policy, Credit, ALCO, Human Capital Policy, IT, Capital &
Investment, Job Evaluation, Product, Project Management Office, Procurement
I Directors [ SEVP I Business Business Support Support
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Vision, Mission &
Core Values

Visi -

Becoming

The Most Valuable Bank

in South East Asia and

Home to the Best Talent

-
.

Misi W
®

v To conduct the best banking practices with a priority to serve
micro, small, and medium enterprises in order to support the
economy of the people

v To provide customers with excellent services, delivered through:

» Professional Human Resources with a performance-driven
culture

» Reliable information technology and future ready

» Productive conventional and digital networks, while adhering to
operational principle and risk management excellence

» To create optimal values and benefits for stakeholders with
due observance to sustainable financial principles and Good
Corporate Governance best practices.

Approval of Vision and Mission
The Vision and Mission of the Company has been approved by the Board of Commissioners and
Board of Directors pursuant to the Decree No. 403-DIR/CDS/05/2017 dated 16 May 2017.
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Vision, Mission & Core Values

Core Values

Integrity
‘ Intelectual, exemplary communication and conduct, upholding honour
"‘27 and abiding by regulations. Integrity is being transparent, honest and
sincere, and obeying the rules.

Professionalism

e Always committed to work meticulously and accurately with excellent
capabilities and responsibilities. Professionalism value is being a
continuous learner and fairness.

Trust

\35 Always fostering assurance and trust between stakeholders for the
company progress. Trust is being mutually respectful and upholding the
company and Nation's interest.

Innovation

_‘Q’_ Taking advantage of capabilities and skills to find new solution and
ideas to create products/policies in resolving issues. Innovation is being
visionary and pioneer in transformation.

Customer Centric

"L Always placing customers as prominent mutually beneficial partners
sustainably. Customer centric is providing services beyond customers’
expectation wholeheartedly and being collaborative.

91
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8
Company Profile

Corporate Culture

BRI culture that is BRILIAN, 10 Code
of Conduct, 20 Indicators of
Conduct and 20 Corporate Culture
in Practices shows the commitment
and determination to make BRI as a
leading commercial bank who always
put customer satisfaction and leading
in building the nation’s economy.

BRILiaN (BRI's Five  Values)
encompasses the following core
values:

v Integrity

v Professionalism
v Trust

v Innovation
v Customer Centric

10 (Ten)

Code of Conduct of BRI
Employees are the behavior and
conduct expected from each BRI
Employees as a reflection of the BRI
Corporate Culture (BRILiaN)

1. Honest, trustworthy and obeying
the rules

2. Always maintain the honour and
reputation, both personally and
of the company

3. Reliable, prudent, disciplined and
responsible

4. Future oriented

5. Be an unselfish role model

Annual Report 2018

BRILiaN

6. Firm in
deviation

7. Provide the best service while
considering the interests of the
company

8. Skilled, friendly and helpful

9. Treat fellow workers in an open,
fair and respectful manner

10. Develop an  attitude  of
cooperation in creating synergies
for the benefit of the company

20 (Twenty)

Indicators of Conduct

are the parameters used in measuring
the implementation of behavior and
conduct of BRI Worker that reflect the
core values of the Corporate Culture

following-up  any

1. Putting the Company first

2. Encouraging and appreciating
the courage to convey the facts
as it is, including irregularities

3. Keeping promises and obeying

rules

4. Upholding ethics at work

5. Carrying out tasks  with
attentiveness,  according  to
the rules, and accept the
consequences

6. Optimizing the use of resources

7. Always improve own
competences

PT Bank Rakyat Indonesia (Persero) Tbk.

10.

11.
12.

13.

14.

15.

16.

17.

18.

19.

20.

Open to new ideas or better way
of working

Maintain exemplary behaviour at
work or in the society

Willing to accept criticism and
suggestions for improvement
Always act without favouritism
Confident and dare to make the
right decision

Understand and meet customers’
needs

Provide fast, precise and accurate
service with politeness

Gladly provide the best solution
for the customer

Act consistently to maintain

service quality for the best
interest of the customer

Act objectively on the basis
of behaviour, attitude and
achievement to retain and

develop BRI Worker

Show respect to colleagues, to
superiors and to subordinates
Appreciation for high-achieving
individual/team

Coordination and cooperation
to enhance achievements and
contributions to the company.



20 (Twenty)

Corporate Culture in Practice

represent early success factors in the

implementation of BRI

Corporate

Culture.

1.
2.

Perform morning prayer together
Being on time and on schedule
(office hours, meetings, business
meetings, report submission).
Honest in performing
presentations.

Refrain from smoking at the
office.

Use the telephone, computer
and other company facilities for
office-work only

Effective and efficient use of
company facilities

Optimum utilization of work
hours while taking breaks in
accordance with the rules

Accelerating MSME Growth Through Banking Services Digitalization

8.

. Responding to and

. Provide

Lend a helping hand to
subordinates and colleagues in
difficulties

Maintain ~ regular  dialogue
with staff and subordinates
for information-sharing  and
motivational sessions

resolving
complaints  at  the  first
opportunity in accordance with
its authority

. Be friendly (smiles & greetings)

in providing service to customers
(internal & external).

. Maintain a clean and orderly

work environment (work station,
prayer room, pantry, toilet).
appreciation (not
necessarily  financial)  directly
in person to those with good
performance or behavior.
Improving ~ awareness  and
understanding to be able to
recognize and control risks.

15.

16.

17.

18.

19.

20.

Corporate Culture

Improving awareness towards
the availability and condition of
service-support facilities.
Improving knowledge of BRI's
products and of banking
products in general.

Uphold the correct behavior and
appearance as a professional
banker in accordance with
established service standards.
Understand and meet internal
and external customers’ needs.
Develop the competencesto meet
the demand of the organization
and the competition.

Maintain effective and efficient
coordination with internal and
external parties.

To Fostering The Community Economic Empowerment
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Commissioners’ Profile

Anrinof A. Chaniago

President Commissioner / Independent Commissioner

Citizenship Indonesia

Age 56 years old

Domicily Jakarta

Educational Graduated from Political Science, Social and Political Science Faculty, University of Indonesia
Background (1990), Diploma, The National Development Courses, Fu Hsing Kang College, Taipei, Taiwan

(2004), and Master Degree in Planning and Public Policies, from Economics Faculty, University
of Indonesia (2004).

Professional
Background

He previously served as President Commissioner at PT Angkasa Pura | (2015-2017), Minister
of National Development Planning, Ministry of National Development Planning/BAPPENAS
(2014-2015), and Executive Director Cirus Surveyors Group (CGS) (2008-2014).

Appointment

Appointed President Commissioner/ Independent of BRI for the first term since 15 March
2017 pursuant to the Annual GMS resolution and has passed the fit and proper test based
on OJK Letter No. SR-123/PB.12/2017 dated 21 July 2017.

Concurrent Position

Currently active as Lecturer at The Political Science Department, Social and Political Science
Faculty, University of Indonesia (2006 — present).

Affiliates

None
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Board of Commissioners’ Profile

Gatot Trihargo

Vice President Commissioner / Commissioner

Citizenship Indonesia

Age 58 years old

Domicily Jakarta

Educational Obtained Bachelor Degree Diploma IV in Accounting from State Accounting College
Background (STAN) in 1989; Master of Accounting and Financial Information Systems (MAFIS) from the

Cleveland State University, Ohio, United States (1993), and Doctoral Degree in Strategic
Management from the University of Padjadjaran, Bandung (2016).

Professional
Background

He previously served as Deputy Financial Services Business, Construction and Other
Services, SOE Ministry (2014-2015), Commissioner at PT Pertamina (Persero) (2014-2015),
Commissioner of PT Telekomunikasi Indonesia (Persero) Tbk (2013-2014), Deputy Services
Business, SOE Ministry (2013-2014).

Appointment

Appointed Vice President Commissioner of BRI for the first term since 19 March 2015
pursuant to the Annual GMS resolution and has passed the fit and proper test based on OJK
Letter No. SR-99/D.03/2015 dated 1 June 2015.

He also serves as Member of the Nomination and Remuneration Committee, and Member
of the Integrated Governance Committee of BRI.

Concurrent Position

Concurrently serves as Deputy of Financial Services, Survey and Consultant Services to The
Ministry of State Owned Enterprises (2015-present).

Affiliates

None

Accelerating MSME Growth Through Banking Services Digitalization  To Fostering The Community Economic Empowerment
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Board of Commissioners’ Profile

Ahmad Fuad Rahmany

Independent Commissioner

Citizenship Indonesia

Age 64 years old

Domicily Depok

Educational Obtained Bachelor Degree in Economics from University of Indonesia, Jakarta (1981), Master
Background of Arts from Duke University, Durham, North Carolina, US (1987), and Doctoral Degree in

Economics from Vanderbilt University, Tennessee, US (1997).

Professional
Background

He previously served as Commissioner PT Indonesia Asahan Alumunium (Persero) (2014-
2015), Member of Non Executive Board of Directors of Indonesian Export Financing Institution
(2013-2014), Director General of Taxation, Finance Ministry (2011-2014), Commissioner ex-
officio of Indonesia Deposit Insurance Corporation (2009-2014).

Appointment

Appointed Independent Commissioner of BRI for the first term since 19 March 2015
pursuant to the Annual GMS resolution and has passed the fit and proper test based on OJK
Letter No. SR-85/D.03/2015 dated 19 May 2015.

He also serves as Chairman of the Audit Committee, Member of the Nomination and
Remuneration Committee, and Member of the Risk Management Oversight Committee of
BRI.

Concurrent Position

None

Affiliates

None
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Board of Commissioners’ Profile

A. Sonny Keraf

Independent Commissioner

Citizenship Indonesia

Age 60 years old

Domicily Jakarta

Educational Obtained Bachelor Degree in Philosophy from Institute of Philosophy Driyarkara, Jakarta
Background (1988), Master in Philosophy from the Higher Institute of Philosophy, Katholieke Universiteit

Leuven, Belgium (1992), and Doctor (Ph.D.) in Philosophy from the Higher Institute of
Philosophy, Katholieke Universiteit Leuven, Belgium (1995).

Professional
Background

He previously served as Member of the People’s Representative Council (2004-2009),
and Minister of Environment (1999-2001), and Minister of Environment of the Ministry
of Environment (1999-2001), and Adjunct Lecturer of the Doctoral Degree Program,
Environmental Studies, University of Indonesia (2001-2014).

Appointment

Appointed Independent Commissioner of BRI for the first term since 19 March 2015
pursuant to the Annual GMS resolution and has passed the fit and proper test based on OJK
Letter No. SR-98/D.03/2015 dated 1 June 2015.

He also serves as Chairman of the Audit Committee, Member of the Nomination and
Remuneration Committee, and Member of the Risk Management Oversight Committee of
BRI.

Concurrent Position

Concurrently serves as Independent Commissioner of PT Gorontalo Sejahtera Mining
(2015-present), Member of the National Energy Council (2014-present), and active as
Lecturer in Atmajaya Catholic University (1988-present).

Affiliates

None
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Board of Commissioners’ Profile

Mahud

Independent Commissioner

Citizenship Indonesia

Age 60 years old

Domicily Ciputat, Tangerang Selatan

Educational Obtained Bachelor Degree in Economics from University of Diponegoro, Semarang (1982),
Background and Master of Management from University of Padjajaran, Bandung (2002).

Professional He previously served as Senior Advisor, Strategic Support Group to the Board of
Background Commissioners, Financial Services Authority (OJK) (2016), Head of the Department of Bank

Supervision |, Financial Services Authority (2013-2016), and Head of the Department of
Bank Supervision |, Bank Indonesia (2013), Head of Bank Indonesia Makassar Representative
Office (2012-2013).

Appointment

Appointed Independent Commissioner of BRI for the first term since 23 March 2016
pursuant to the Annual GMS resolution and has passed the fit and proper test based on OJK
Letter No. SR-40/PB.12/2017 dated 3 March 2017.

He also serves as Chairman of the Risk Management Oversight Committee, Chairman of the
Integrated Governance, and Member of the Nomination and Remuneration Committee of
BRI.

Concurrent Position

Concurrently serves as External Faculty Member, Bank Indonesia Institute (2016-present)

Affiliates

None
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Board of Commissioners’ Profile

: ]
Rofikoh Rokhim

Independent Commissioner

Citizenship Indonesia

Age 47 years old

Domicily Jakarta

Educational Obtained Bachelor Degree in Economics from the University of Islam Indonesia, Yogyakarta
Background (1993), Bachelor Degree in Political Science from the University of Gajah Mada, Yogyakarta

(1990), Master Specialist in Public Finance from French Prime Minister, Institute International
d’ Administration Publique (IIAP) - Ecole National d” Administration (ENA) (2000), D.E.A
(M.Phil) from Université de Paris 1 Panthéon Sorbonne, Paris (2002), and Ph.D. in Economics
(Applied Macro and Micro Economics, Development Studies in Finance) from Université de
Paris 1 Panthéon Sorbonne, Paris (2005).

Professional
Background

Previously served as President Commissioner of PT Hotel Indonesia Natour (Persero)
(2015-2017), Service and Membership Committee at BPJS Employment (2016-2017),
Organizational Performance and HR at BPJS Employment (2016-2017), Task Force of
Municipality, Transmigration and Underdeveloped Regions Ministry (2016-2017), Task Force
of Energy and Mineral Resources Ministry (2014-2015), Audit Committee & Risk Committee
of PT POS Indonesia (2012-2015) and Head of Bisnis Indonesia Intelligence Unit (2008-
2013).

Appointment

Appointed Independent Commissionerof BRI for the first term since 18 October 2017
pursuant to the Extraordinary GMS resolution and has passed the fit and proper test based
on OJK Letter No. KEP-15/D.03/2018 dated 24 January 2018.

She also serves as Member of the Audit Committee, and Member of the Nomination and
Remuneration Committee of BRI.

Concurrent Position

Currently active as Lecturer and Researcher in the Economics and Business Faculty of
University of Indonesia (2006-present).

Affiliates

None
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Board of Commissioners’ Profile

Nicolaus Teguh Budi Harjanto
Commissioner

Citizenship Indonesia

Age 46 years old

Domicily Jakarta

Educational Obtained Bachelor Degree in Political Science from University of Gadjah Mada, Yogyakarta
Background (1996), Master Degree from Ohio University, Ohio, USA (2003), and Doctoral Degree in

Political Science and International Relations, Northern lllinois University, USA (2010).

Professional
Background

Previously served as Commissioner of PT Permodalan Nasional Madani (Persero) (2016-
2017), Lecturer of University of Paramadina Jakarta (2016), Chairman of Public Opinion
Survey Association (PERSEPI) (2013-2016), Executive Director Populi Center (Public Opinion
& Policy Research) (2013-2015).

Appointment

Appointed Commissioner of BRI for the first term since 15 March 2017 pursuant to the
Annual GMS resolution and has passed the fit and proper test based on OJK Letter No. SR-
123/PB.12/2017 dated 21 July 2017.

He also serves as Member of the Risk Management Oversight Committee, and Member of
the Nomination and Remuneration Committee of BRI.

Concurrent Position

Currently serves as Expert staff, State Secretary Political and Institutional Communication
(2016- present), and Secretary General of Indonesia Politic Science Association (AIPI)
(2015-present).

Affiliates

None
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Board of Commissioners’ Profile

)

:

Hadiyanto

Commissioner

Citizenship Indonesia

Age 56 years old

Domicily Jakarta

Educational Obtained Bachelor of Law Degree from University of Padjajaran, Bandung (1986), Certificate
Background International Tax Program, Harvard University, USA (1993), LL.M degree from Harvard

University, USA (1993), and Doctoral Degree in Law Science from University of Padjajaran,
Bandung (2012).

Professional
Background

He previously served as Commissioner PT Bahana Pembiayaan Usaha Indonesia (2006-
2008), Supervisory Board of Gelora Bung Karno (2010-2011), Supervisory Board of Harapan
Kita Hospital Cardiovascular (2011-2015), President Commissioner PT Garuda Indonesia
Tbk (2007-2012), President Commissioner PT Bank Ekspor Indonesia (Persero) (2007-2009),
Commissioner PT Tuban Petro (2007-2013), Board of Directors Indonesia LPEI (Eximbank),
Director General State Treasury Ministry of Finance (2006-2015), Commissioner of PT
Telkom Indonesia (Persero) Thk (2012-2018).

Appointment

Appointed Commissioner of BRI for the first term since 2018 pursuant to the Annual GMS
resolution and has passed the fit and proper test based on OJK Letter No. SR-194/PB.12/2018
dated 21 September 2018.

He also serves as Member of the Risk Management Supervisory Committee, and Member of
the Nomination and Remuneration Committee of BRI.

Concurrent Position

Currently serves as Secretary General of Finance Ministry (2015-present), Chairman of
Supervisory Board of Dr. Cipto Mangunkusumo Hospital (2016- present), and Supervisory
Board of Educational Fund Management Agency (2015-present).

Affiliates

None
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Profile

Suprajarto

President Director

Citizenship Indonesia

Age 62 year old

Domicily Jakarta

Educational Obtained Bachelor Degree in Economics, UPN Yogyakarta (1982), Master of Management,
Background Marketing Management, University of Padjajaran, Bandung (2001), and Doctoral Degree in

Business Management, University of Padjajaran, Bandung (2014).

Professional
Background

Previously served as Deputy President Director of PT Bank Negara Indonesia (Persero) Tbhk
(2015-2017), Managing Director of Network and Services at PT Bank Rakyat Indonesia
(Persero) Thk (2007-2015).

Appointment

Appointed President Director of BRI for the first term since 15 March 2017 pursuant to the
Annual GMS resolution and has passed the fit and proper test based on OJK Letter No. SR-
70/PB.12/2017 dated 3 May 2017.

Concurrent Position

None

Affiliates

None
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Haru Koesmahargyo
Director of Finance

Citizenship Indonesia

Age 51 year old

Domicily Jakarta

Educational Obtained Bachelor Degree in Technology of Agriculture Industry, University of Brawijaya,

Background Malang (1989), and Master Degree in Business Administration, Investment Banking, Emory
University, USA (2000).

Professional Previously served as Director of Business Strategy & Finance PT Bank Rakyat Indonesia

Background (Persero) Tbk (2017-2018), Director of Strategy & Finance PT Bank Rakyat Indonesia

(Persero) Tbk (2017), Director of Finance PT Bank Rakyat Indonesia (Persero) Tbk (2015-
2017), President Commissioner at PT BTMU BRI Finance (2014-2015), Head of The Treasury
Division at PT Bank Rakyat Indonesia (Persero) Tbk (2014-2015), General Manager, New
York Branch PT Bank Rakyat Indonesia (Persero) Tbk (2011-2014).

Appointment Appointed Director of BRI for the first term since 19 March 2015 pursuant to the Annual GMS
resolution and has passed the fit and proper test based on OJK Letter No. SR-109/D.03/2015
dated 8 June 2015. In charge as Director of Finance.

Concurrent Position None

Affiliates None
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Mohammad Irfan

Director of Risk Management

Citizenship Indonesia

Age 59 year old

Domicily Jakarta

Educational Obtained Bachelor Degree in Fisheries, Bogor Institute of Agriculture, Bogor (1982), and
Background Master degree in Management, LPPM, Jakarta (1998).

Professional Previously served as Director of Network and Services PT Bank Rakyat Indonesia (Persero)
Background Tbk (2017-2018), Director of Corporate Business at PT Bank Rakyat Indonesia (Persero) Tbk

(2017), Director of Micro Business, PT Bank Rakyat Indonesia (Persero) Tbk (2015-2017),
Head of The Regional Office, Jakarta I, PT Bank Rakyat Indonesia (Persero) Tbk (2010-2015).

Appointment Appointed Director of BRI for the first term since 19 March 2015 pursuant to the Annual GMS
resolution and has passed the fit and proper test based on OJK Letter No. SR-100/D.03/2015
dated 1 June 2015. In charge as Director of Risk Management.

Concurrent Position None

Affiliates None
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Kuswiyoto*

Director of Corporate Banking

Citizenship Indonesia

Age 53 year old

Domicily Jakarta

Educational Obtained Bachelor degree in Economics, University of Airlangga, Surabaya (1986), and
Background Master Degree in Business Administration in Finance, Washington University, USA (1997).
Professional Previously served as Director of Risk Management at PT Bank Rakyat Indonesia (Persero)
Background Tbk (2017), Director of Institutional Relations at PT Bank Rakyat Indonesia (Persero) Tbhk

(2015-2017), Head of The Regional Office, Jakarta 1, PT Bank Rakyat Indonesia (Persero)
Tbk (2015), Head of The Regional Office, Makassar, PT Bank Rakyat Indonesia (Persero) Tbk
(2014-2015), and Commissioner of PT Bringin Indotama Sejahtera Finance (2013-2014).
Appointment Appointed Director of BRI for the first term since 12 August 2015 pursuant to the Annual
GMS resolution and has passed the fit and proper test based on OJK Letter No. SR-
207/D.03/2015 dated 4 November 2015. In charge as Director of Corporate Banking.
Concurrent Position None
Affiliates None

*) effective until 03 January 2019
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Sis Apik Wijayanto

Director of Institutional Relations

Citizenship Indonesia

Age 57 year old

Domicily Jakarta

Educational Obtained Bachelor Degree in Business Administration Universitas Brawijaya, Malang (1988),

Background and Master Degree in Management, Airlangga University, Surabaya (2007).

Professional Previously served as Director of Institution PT Bank Rakyat Indonesia (Persero) Tbk (2017),

Background Director of Consumer Business PT Bank Rakyat Indonesia (Persero) Tbk (2016-2017),
Director of Funding & Distribution PT Bank Tabungan Negara (Persero) Tbk (2015-2016),

Head of The Regional Office, Jakarta Il PT Bank Rakyat Indonesia (Persero) Tbk (2015), Head
of The Regional Office, Banjarmasin PT Bank Rakyat Indonesia (Persero) Tbk (2015), General
Manager of The Special Branch PT Bank Rakyat Indonesia (Persero) Thk (2012-2014).

Appointment Appointed Director of BRI for the first term since 23 March 2016 pursuant to the Annual GMS
resolution and has passed the fit and proper test based on OJK Letter No. SR-85/D.03/2016
dated 20 May 2016. In charge as Director of Institutional Relations.

Concurrent Position None

Affiliates None
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Priyastomo

Director of Micro and Small Business

Citizenship Indonesia

Age 55 year old

Domicily Tangerang

Educational Obtained Bachelor Degree in Animal Husbandry, University of Gadjah Mada, Yogyakarta
Background (1987), and Master Degree in International Management, University of Gadjah Mada,

Yogyakarta (2008).

Professional
Background

Previously served as Director of Micro and Retail Business PT Bank Rakyat Indonesia (Persero)
Tbk (2017-2018), Director of Human Capital PT Bank Rakyat Indonesia (Persero) Thk (2017),
Director of Compliance PT Bank Rakyat Indonesia (Persero) Tbk (2016), Head of The Regional
Office, Bandung PT Bank Rakyat Indonesia (Persero) Tbk (2016), Head of The Regional
Office, Yogyakarta PT Bank Rakyat Indonesia (Persero) Tbk (2015), Head of The Retail and
Medium Business Division PT Bank Rakyat Indonesia (Persero) Tbk (2014-2015), and Head of
The Regional Office, Jayapura PT Bank Rakyat Indonesia (Persero) Tbk (2012-2014).

Appointment

Appointed Director of BRI for the first term since 23 March 2016 pursuant to the Annual GMS
resolution and has passed the fit and proper test based on OJK Letter No. SR-105/D.03/2016
dated 21 June 2016. In charge as Director of Micro and Small Business.

Concurrent Position

None

Affiliates

None
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Indra Utoyo

Director of Information Technology & Operations

Citizenship Indonesia

Age 56 year old

Domicily Bandung

Educational Obtained Bachelor Degree in Electrical Engineering and Telecommunications, Institute
Background of Technology Bandung, Bandung (1985), Master Degree in Communication & Signal

Processing, Imperial College, University of London, UK (1994), and Doctoral Candidate in
Strategic Management, University of Indonesia, Jakarta (2014).

Professional
Background

Previously served as Director of Digital Banking & Information Technology PT Bank Rakyat
Indonesia (Persero) Thk (2017-2018), Director of Digital & Strategic Portfolio, Telkom Group,
PT Telkom (2016-2017), CEO CFU Digital Service, Telkom Group, PT Telkom (2016-2017),
President Commissioner, PT Metra Digital Innovation (Telkom MDI) (2016-2017), and
President Commissioner, PT Multimedia Nusantara (Telkom Metra) (2009-2016).

Appointment

Appointed Director of BRI for the first term since 15 March 2017 pursuant to the Annual
GMS resolution and has passed the fit and proper test based on OJK Letter No. SR-123/
PB.12/2017 dated 21 July 2017. In charge as Director of Information Technology &
Operations.

Concurrent Position

Supervisory Board Yayasan Pendidikan Telkom (2012-present), and President Commissioner
PT Multimedia Nusantara (Telkom Metra) (2009-present).

Affiliates

None
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Board of Directors’ Profile

R. Sophia Alizsa

Director of Human Capital

Citizenship Indonesia

Age 59 year old

Domicily Jakarta

Educational Obtained Bachelor Degree in Economics, University of Jember, Jember (1983), and Master
Background Degree in Agribusiness Management, Institut Pertanian Bogor (2004).

Professional Previously served as Director of Operations and Network, Perum Jamkrindo (2015-2017),
Background General Manager of The Special Branch, PT Bank Rakyat Indonesia (Persero) Thk (2014-

2015), and Head of The Retail Business Networks Division at PT Bank Rakyat Indonesia
(Persero) Thk (2011-2014).

Appointment

Appointed Director of BRI for the first term since 18 October 2017 pursuant to the
Extraordinary GMS resolution and has passed the fit and proper test based on OJK Letter
No. 01.KDK.03/2018 dated 13 April 2018. In charge as Director of Human Capital.

Concurrent Position

None

Affiliates

None
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Handayani

Director of Consumer

Citizenship Indonesia

Age 53 year old

Domicily Jakarta

Educational Obtained Bachelor Degree in Dentistry, University of Airlangga, Surabaya (1988), and Master

Background Degree in Management, University of Padjadjaran, Bandung (2001).

Professional Previously served as Director of Consumer Banking PT Bank Tabungan Negara (Persero)

Background Tbk (2016-2017), Director of Commercial Business, PT Garuda Indonesia Tbk (2014-2016),
Director of Marketing & Alternate Distribution, PT AXA Mandiri (2013-2014).

Appointment Appointed Director of BRI for the first term since 18 October 2017 pursuant to the
Extraordinary GMS resolution and has passed the fit and proper test based on OJK Letter
No. KEP-44/D.03/2018 dated 14 March 2018. In charge as Director of Consumer.

Concurrent Position None

Affiliates None
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Supari

Director of Retail and Intermediate

Citizenship Indonesia

Age 52 year old

Domicily Sidoarjo

Educational Obtained Bachelor Degree in Agricultural Technology from University of Brawijaya, Malang
Background (1989), and Master Degree in Agribusiness from University of Gadjah Mada, Yogyakarta

(2005).

Professional
Background

Previously served as SEVP BRI Transformation of BRI (2017-2018), SEVP Network Management
of BRI (2016-2018), Regional Head of BRI Makassar (2015-2016), and Regional Head of BRI
Padang (2014-2015).

Appointment

Appointed Director of BRI for the first term since 22 March 2018 pursuant to the Annual
GMS resolution and has passed the fit and proper test from OJK based on the Decree of OJK
Board of Commissioners No. KEP-34/KDK.03/2018 dated 04 December 2018. In charge as
Director of Retail and Intermediate.

Concurrent Position

None

Affiliates

None
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Osbal Saragi Rumahorbo

Director of Network and Services

Citizenship Indonesia

Age 53 year old

Domicily Pondok Aren, South Tangerang

Educational Obtained Bachelor Degree in Agricultural Social Economy, University of Padjadjaran,
Background Bandung (1989), and Master Degree in Accounting Management, University of Sumatera

Utara (2011).

Professional
Background

Previously served as Regional Head of BRI Jakarta 2 (2016-2018), Regional Head of BRI
Jakarta 3 (2016), and Regional Head of BRI Bandar Lampung (2015-2016).

Appointment

Appointed Director of BRI for the first term since 22 March 2018 pursuant to the Annual
GMS resolution and has passed the fit and proper test from OJK based on the Decree of OJK
Board of Commissioners No. KEP-150/PB.12/2018 dated 27 July 2018. In charge as Director
of Network and Services.

Concurrent Position

None

Affiliates

None
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Ahmad Solichin Lutfiyanto

Director of Compliance

Citizenship Indonesia

Age 48 year old

Domicily Serpong, Tangerang Selatan

Educational Obtained Bachelor Degree in Agricultural Technology, University of Jember (1988), and
Background Master degree in Management, Marketing/MIS, UGM Adger Collage University Norway

(1999).

Professional
Background

Previously served as Division Head of Human Capital Policy & Development BRI (2017-2018),
Division Head of Transaction Banking BRI (2016-2017), and Deputy Head Division of Retail
Business Network BRI (2021-2016).

Appointment

Appointed Director of BRI for the first term since 22 March 2018 pursuant to the Annual
GMS resolution and has passed the fit and proper test from OJK based on the Decree of OJK
Board of Commissioners No. KEP-150/PB.12/2018 dated 27 July 2018. In charge as Director
of Compliance.

Concurrent Position

None

Affiliates

None
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Profile of Senior Executive
Vice President (SEVP)

Gunawan Sulistyo

SEVP Fixed Asset Management & Procurement
54 years, Indonesian Citizen,

domiciled in Jakarta.

Professional Background

Serves as SEVP Fixed Asset Management & Procurement
of PT Bank Rakyat Indonesia (Persero) Thk, Fixed Asset
Management & Procurement Directorate since 1 May
2017 pursuant to the Decree No. 428-DIR/KPS/05/2017
dated 24 May 2017. Previously served as Head of Goods
& Services Procurement of PT Bank Rakyat Indonesia
(Persero) Tbk, Deputy Chief Learning Officer BRI Corporate
University.

Educational Background
Obtained Master Degree in Management of Financial
Management from Univesity of Gadjah Mada, Yogyakarta.

n4
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Tri Wintarto

Kepala Audit Intern

56 years, Indonesian Citizen,
domiciled in Jakarta.

Professional Background

Serves as Head of Internal Audit, Internal Audit Unit
of PT Bank Rakyat Indonesia (Persero) Tbk since 1 May
2017 pursuant to the Decree No. 427-DIR/KPS/05/2017
dated 24 May 2017. Previously served as Auditor, Auditor
Jakarta Office 1 PT Bank Rakyat Indonesia (Persero) Tbk,
Auditor, Auditor Jakarta Office 3 PT Bank Rakyat Indonesia
(Persero) Tbk, Head of Food Program and Partnership of PT
Bank Rakyat Indonesia (Persero) Tbk, and Regional Head
of Bandung of PT Bank Rakyat Indonesia (Persero) Tbk.

Educational Background
Obtained Master Degree in Management from the
University of Lampung, Bandar Lampung.



Profile of Senior Executive Vice President (SEVP)

Listirarini

SEVP Treasury & Global Services
53 years, Indonesian Citizen,
domiciled in Jakarta.

Professional Background

Serves as SEVP Treasury & Global Services of PT Bank
Rakyat Indonesia (Persero) Tbk, since July 2018. Previously
served as Corporate Development and Strategy PT Bank
Rakyat Indonesia (Persero) Tbk, General Manager BRI New
York Agency, and Head of Investor Relations Desk BRI.

Educational Background

Obtained Bachelor Degree in Agriculture, University
of Brawijaya, Malang (1989), and Master of Business
(Banking and Finance), Monash University, Melbourne,
Australia (1999).
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Employees Demographics

Employees based on Organizational Level

Organizational Level 2016 2017 | 2018

Senior Executive Vice

Employees' Competency Building and

Equal Opportunities Provided at Each

3 Organizational Level

. 4
President °
Executive Vice President 86 98 103 Development Program
Vice President 193 209 198 The educational program for BRI's prospective candidates
Assistant Vice President 380 345 353 or employees is aimed at providing competency learning
<erior M 47 35 66 for certain position. This program is divided into 3 (three)
enior Manager elements:
Manager 1,248 1,331 1,320
Assistant Manager 4,992 5,41 5,599 1. Management Development Program
Officer 12214 12003 11.945 Educational program aimed at improving the
el 73,469 72'722 69’656 employees’ competence for preparation to occupy
ssistant ! ! ! corporate title positions ranging from Assistant
Total 93,333 92,858 89,943 position level up to Executive Vice President.
*excluding outsourcing employee
2. Competency Development Program
Employees based on Education Level Educational program developed based on competency
Education 2016 2017 | 2018 analysis results, company’s requirements and actual
. . condition at operating units. This program is divided
Senior High School/ : " Joperating un! > Prog > vt
. 3,133 2,652 2,308 into two major groups, namely hard competency and
Equivalent .
: soft competency for every Job Title.
Diploma 12,055 10,134 10,595
Bachelor Degree 76,966 78,867 75,797 3. Master & Doctoral Degree Program
Master Degree 1,172 1,202 1,237 Educational program for BRI's employees that aim at
Doctoral Degree 7 3 6 enhancing employees’ competence through formal
education levels such as master degree and doctoral
Total 93,333 93,679 89,943 b
gree.
*excluding outsourcing employee
Employees based on Employment Status
Status 2016 2017 2018
Pekerja Tetap 58,811 60,764 60,973
Pekerja Kontrak 34,262 31,994 28,970
Trainee 64 100 63
Outsourcing 36,197 37,929 33,949
Total 129,334 130,787 125,039
neé
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Employees Demographics

Developing Learning Program

Corporate Title  Management Developing
Learning Program

Competency Development Learning Program

1 Executive Vice Executive Vice President Regional Head, Division Head and Auditors
President Developing Program
2 Vice President Vice President Developing Regional Deputy Head, Division Deputy Head, and Vice
Program Inspecto
3 Assictant Vice Assistant Vice President Branch Head, Division Head and Group Head
President Developing Program

4 Senior Manager  Senior Management
Developing Program
5 Manager Manager Developing Program Sub-Branch Head, Division Deputy Head, Priority Banking
Manager, Marketing Manager, Operational Manager and
Micro Business Manager

6 Assistant Manager Assistant Manager Operational Assistant Manager, Micro Business Assistant
Developing Program Manager, Fund Marketing Assistant Manager, Loan
Marketing Assistant Manager
7 Officer Supervisor Developing Supervisor, Unit Head, Staff and other Officer equivalent
Program position
8 Assistant Assistant Developing Program Loan & Funding Relationship Manager, Mantri, CS, Teller

and other Assistant equivalent position

Realization of Training Costs and Total Participants in 2018
Realization of Costs Rp603,053 bilion
Realization of Participants 131,114 in class participants

2,672,110 e-learning participants

2018* December Realization Realization of Realiza.ti.on of Cost/
Currency (In Million Rupiah) the N!Jr.nber of Partlapant**).
Participants (In Thousand Rupiah)

1 Development 106,678 9,548 11,173
2 Enhancement 323,566 2,793,673 116
3 FPK & FGD 155,736 104,542 1,490
4 Socialization 3,418 61,436 56
5 Literacy 443 B 147,887
6 Support 13,211 - -
Total 603,053 2,969,202 203

*) In Million Rupiah
**) In Thousand Rupiah
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Shareholders
Composition

At the end of 2018, BRI has a total of 46,403 shareholders no public holding over 5% shares from the total shares

consisting of 44,203 national investors and 2,199 as stated in the Share Registrar. Foreign investor holds
foreign investors. BRI majority shareholder is held by the 34.37% share ownership and thre rests are national
Government of Republic of Indonesia with 56.75% share investors with a portion of 8.87% ownership.

ownership. The public holds 43.25% shares and there are

56.75% 36.47"

56.75” 34.37" -56.75%

Government Foreign Investors Government Foreign Investors Government
of Republic of of Republic of of Republic of
Indonesia Indonesia Indonesia

2018

» »

43,25 6.78" 8.87%

Public National Investors National Investors

BRI Shareholders Composition as of 31 December 2018

Category Total Shareholders Total Shares Composition
Government of Republic of Indonesia 1 70,000,000,000 56.75%
Public 46,402 53,345,810,000 43.25%
National Investors 44,203 10,945,506,492 8.87%
Individuals 41,935 1,283,300,312 1.04%
Employees 1,511 154,448,600 0.12%
Municipalilties 1 1,590,000 0.001%
Banks 2 1,108,667,500 0.89%
Cooperatives 9 3,548,427 0.002%
Foundations 30 121,490,200 0.09%
Pension Funds 164 1,027,553,000 0.83%
Insurance 101 2,814,198,400 2.28%
Limited Liability Companies 109 1,483,083,303 1.20%
Mutual Funds 341 2,947,626,750 2.38%
Foreign Investors 2,199 42,400,303,508 34.37%
Individuals 151 46,156,100 0.04%
Foreign Corporations 2,048 42,354,147,408 34.33%
Total 46,403 123,345,810,000 100%

ns
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Corporate Governance

20 Largest Shareholders of BRI As of 31 December 2018

Corporate Social Responsibility Consolidated Finan

Shareholders Composition

No Name Shares (%)

1 DJS KETENAGAKERJAAN PROGRAM JHT 1,294,645,300 1.05
2 GIC S/A GOVERNMENT OF SINGAPORE 1,043,573,685 0.85
3 JPMCB NA RE - VANGUARD EMERGING MARKETS 818,636,918 0.66
4 JPMCB NA RE-VANGUARD TOTAL INTERNATIONAL 804,766,701 0.65
5 PT. PRUDENTIAL LIFE ASSURANCE - REF 740,542,500 0.60
6 JPMCB NA AIF CLT RE-STICHTING DEPOSITARY 721,908,900 0.59
7 HSBC BANK PLC S/A SAUDI ARABIAN MONETARY 691,519,295 0.56
8  THE NT TST CO S/A FIDELITY INVESTMENT TR 505,247,900 0.41
9 SSB 2Q27 S/A ISHARES CORE MSCI EMERGING 495,279,400 0.40
10 PT AIA FINL - UL EQUITY 433,051,500 0.35
11 BNYMSANV RE BNYMLB RE EMPLOYEES PROVIDEN 422,848,600 0.34
12 THE NT TST CO S/A HERMES INVESTMENT FUND 415,043,856 0.34
13 THE NORTHERN TRUST CO S/A CANTILLON FUND 394,315,864 0.32
14  BNYM RE VIRTUS VONTOBEL EMERGING MARKETS 392,206,083 0.32
15 NT TST CO S/A GENERATION IM FUND PUBLIC 374,228,100 0.30
16 RBC S/A VONTOBEL FUND - MTX SUITANABLE E 345,299,900 0.28
17 JPMBL SA UCITS CLT RE-JPMORGAN FUNDS 342,378,930 0.28
18 SSB OBIH S/A ISHARES MSCI EMERGING MARKE 337,523,110 0.27
19 JPMORGAN CHASE BANK, N.A.-JPMCB NA RE - 337,222,070 0.27
20 CITIBANK NEW YORK S/A GOVERNMENT OF NORW 334,220,795 0.27
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Shareholders Composition

BRI Board of Commissioners Shares Ownership

Ownership

Position 31 December 2017 31 December 2018
Shares ) Shares (%)

BOARD OF COMMISSIONERS

Andrinof Chaniago President Commissioner/Independent - - = =
o Vice Pr.esildent Commissioner/ i i 249700 0,0002
Commissioner
A Fuad Rahmany Independent Commissioner - - - -
A Sony Keraf Independent Commissioner - - - -
Mahmud Independent Commissioner - - - -
Rofikoh Rohim Independent Commissioner - - - -
Vincentius Sonny Loho* Commissioner - - - -
Jeffry W. Wurangia